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1. INTRODUCTION 

The purpose of this report is to document conformance with the requirements of the 

LegalSource standard by Danzer Veneer Europe GmbH, hereafter referred to as 

“Organisation”. The report presents findings of NEPCon auditors who have evaluated 

organisation systems and performance against the applicable requirements. Section below 

provides the audit conclusions and any necessary follow-up actions by the organisation. 

Dispute resolution: If NEPCon clients encounter organisations or individuals having 

concerns or comments about NEPCon and our services, these parties are strongly 

encouraged to contact relevant NEPCon regional office. Formal complaints and concerns 

should be sent in writing. 
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2. EVALUATION FINDINGS 

Audit Recommendation 

Based on Organisation’s conformance with LegalSource requirements, the auditor makes 

the following recommendation: 

 
Certification approved: 

Minor NCR(s) upgraded to MAJOR NCR(s) 

 
Certification not approved: 

Conformance with MAJOR NCR(s) required 

Additional comments:       

Non-conformity Reports (NCRs) 

 

 

 

 

 

 No NCR(s) 

   

 
NCR number: 

01/15 

(07150) 

NC grading:   Major  Minor  

Standard & 

Requirement: 

LegalSource standard (V1) - 8.1.1 

LegalSource standard (V1) - 8.2 

Description of Non-conformance: 

Danzer Veneer Europe uses a combination of own-verification audits and 3rd party 

verification and certification schemes as part of their risk mitigation procedures. 

Danzer Veneer Europe accepts FSC certified and FSC CW as measures to ensure 

low risk for legal violation.  

While 3rd party certification/verification schemes in general are seen as strong 

means of risk mitigation, they should not be used alone without further due 

diligence to ensure that they cover all applicable requirements and that the 

requirements are observed by the supply chains. Most certification schemes have 

weaknesses that should be considered.  

For non-certified material from high risk countries, Danzer Veneer Europe has 

implemented procedures that require all supply chains that have been evaluated to 

contain high risk to be audited against Danzer Veneer Europe own verification 

programme.  

For FSC certified material, trade and transport documents are not being evaluated, 

which is a known gap in the FSC standard compared to the EUTR. This became clear 

 

Note: NCRs describe evidences of Organisation non-conformances 
identified during audits. NCRs include defined timelines for the 
Organisation to demonstrate conformance. MAJOR NCRs issued 
during assessments/reassessments shall be closed prior to issuance 
of certificate. MAJOR NCRs issued during surveillance audits shall be 
closed within timeline or result in suspension. 
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during the audit for example in the case of imported Rosewood from Bolivia, FSC 

100% to which no trade or transport documents could be submitted to the auditor. 

Corrective 

action request: 

Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 

Note: Effective corrective actions focus on addressing the specific 

occurrence described in evidence above, as well as the root cause 

to eliminate and prevent recurrence of the non-conformance. 

NCR 

conformance 

deadline: 

Within 3 months of the finalisation of this report 

Client evidence: Audit 2016:  

 The Environmental & Social Responsibility Manager, Tom van 

Loon, was interviewed.  

 Supply chains from various countries were assessed during 

the audit.  

Evaluation of 

Evidence: 

Audit 2016: 

In regards to the supply chain highlighted at the last audit, the 

Organisation has (temporarily) stopped sourcing rosewood from 

Bolivia. Therefore, this supply chain is no longer relevant.  

However, the Organisation has not remedied the root cause of 

the non-conformity: trade and transport documentation has not 

been collected and assessed for high risk countries where the 

supply chain is only FSC certified (not dual certified).  

The Organisation has highlighted a number of high risk countries 

(Russia, Ukraine, Croatia) in its Procurement procedures, yet it 

has not implemented risk mitigation through collection of 

additional documentation. 

To ensure that gaps in all trade and transport legality sub-

categories are closed the following sub-categories of the 

LegalSource standard shall be evaluated: 

5. Trade and transport 

5.1 
Classificatio
n of 
species, 
quantities, 
qualities 

Legislation regulating how harvested material is classified in 
terms of species, volumes and qualities in connection with 
trade and transport. Incorrect classification of harvested 
material is a well-known method to reduce/avoid payment of 
legality prescribed taxes and fees. 

5.2 Trade 
and 
transport 

All required trading permits shall exist as well as legally required 
transport document which accompany transport of wood from 
forest operation. 
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5.3 
Offshore 
trading and 
transfer 
pricing 

Legislation regulating offshore trading. Offshore trading with 
related companies placed in tax havens combined with 
artificial transfer prices is a well-known way to avoid payment 
of legally prescribed taxes and fees to the country of harvest 
and considered as an important generator of funds that can be 
used for payment of bribery and black money to the forest 
operation and personal involved in the harvesting operation. 
Many countries have established legislation covering transfer 
pricing and offshore trading. It should be noted that only 
transfer pricing and offshore trading as far as it is legally 
prohibited in the country, can be included here. 

5.4 Custom 
regulations 

Custom legislation covering areas such as export/import 
licenses, product classification (codes, quantities, qualities and 
species). 

5.5 CITES CITES permits (the Convention on International Trade in 
Endangered Species of Wild Fauna and Flora, also known as the 
Washington Convention). 

As the issue persists, (for FSC certified material, trade and 

transport documents are not being evaluated) the NCR is 

upgraded to a major NCR.  

NCR Status: Open 

Comments 

(optional): 

Upgraded from minor NCR 

See related NCR (02909), issued to Interholco at the 2016 audit.  
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NCR number: 01/16 

(12841) 

NC 

grading:  Major  ☐  Minor  ☒  

Standard & Requirement: LegalSource standard (V1) - 6.2.1 

Description of Non-conformance: 

The Organisation generally has a good level of information on the supply chain 

and origin of materials sourced.  

However, for certified supply chains the Organisation is often relying on the 

certification claim of their direct supplier and a declaration of the origin of wood. 

This may be suitable for certified materials being sourced directly from low risk 

countries. However, for countries that the Organisation has identified as high risk 

(such as Ukraine, Russia, Croatia, Brazil) the Organisation shall seek to verify the 

information on origin of the material. 

It was noted by the auditors that EUTR Competent Authorities across Europe 

frequently request a full supply chain map to verify certification status of all 

companies in the supply chain back to the sub-national region of harvest and 

check invoices for the correct certification claims. NEPCon has also conducted risk 

assessments where this has proved a valuable risk assessment exercise, as it has 

helped to identify non-certified companies or incorrect certification claims being 

passed through the supply chain, which may cast doubt on the real origin of 

materials.  

Corrective action request: Organisation shall implement corrective actions to 

demonstrate conformance with the requirement(s) 

referenced above. 

Note: Effective corrective actions focus on 

addressing the specific occurrence described in 

evidence above, as well as the root cause to 

eliminate and prevent recurrence of the non-

conformance. 

NCR conformance deadline: 12 months  

Client evidence: PENDING 

Evaluation of Evidence: PENDING 

NCR Status: Open 

Comments (optional):  
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NCR number: 02/16 

(13184) 

NC 

grading:  Major  ☐  Minor  ☒  

Standard & Requirement: LegalSource standard (V1) – 7.5 

Description of Non-conformance: 

Danzer Veneer Europe implements the procedure DGProc_46-05a_Due Diligence-

Risk and measures_countries, for overall risk assessment. The procedure 

DGProc_32-02_Legal & other requirements per country includes country level risk 

assessment information. Danzer Veneer Europe has provided the auditor with risk 

assessments for all supply chains from countries which have been identified as high 

risk. These risk assessments are recorded in the Organisation’s SAP system. 

During the audit the Log Procurement Manager mentioned that suppliers in Ukraine 

are visited by Danzer Veneer staff as part of buying trips, and during such visits 

staff request documents to show the origin of forests. However, this information is 

not being collected or recorded.  

It was discussed with the Log Procurement Manager and the Environmental & Social 

Responsibility Manager that this information may form a valuable part of the risk 

assessment and should be recorded and sent to the Environmental & Social 

Responsibility Manager so that he can incorporate evidence into the risk assessment 

for these suppliers.  

Therefore, the Organisation is seen to be inadequately documenting the entire risk 

assessment process.   

Corrective action request: Organisation shall implement corrective actions to 

demonstrate conformance with the requirement(s) 

referenced above. 

Note: Effective corrective actions focus on 

addressing the specific occurrence described in 

evidence above, as well as the root cause to 

eliminate and prevent recurrence of the non-

conformance. 

NCR conformance deadline: 12 months  

Client evidence: PENDING 

Evaluation of Evidence: PENDING 

NCR Status: Open 

Comments (optional):  
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Observations 

 

 

 

 

 No observations 

OBS: 01/16 Standard & Requirement: LegalSource Standard 

V1.0 Req. 8.4 

Report Section  

Description of findings 

leading to observation: 

In the case of risk assessment of transfer pricing the risk was 

identified and assessed as non-neglible. Risk mitigation 

measures are planned, by sourcing from another supplier. 

However, it is not part of the mitigation action plan that 

relationships shall be discontinued. 

Observation: At the next annual audit, attention will be paid to this 

particular issue. Placing products on the market where non-

negligible risk has been identified would lead to non-

compliance with the standard.  

Actions taken by Organisation Prior to Report Finalization 

N/A 

 

 

 

 

 

 

 

 

 

 

 

Note: Observations are issued for the early stages of a problem 
which does not of itself constitute a non-conformance, but which 
the auditor considers may lead to a future non-conformance if not 
addressed by the organization; observations may lead to direct 
non-conformances if not addressed. 
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3. COMPANY DETAILS  

Contacts 

Primary contact for Coordination with NEPCon 

Primary Contact, Position: Hans-Lutz Scharff, Log Procurement Manager 

Address: Gölsstrasse 20 

Grödig, 5082 

Austria  

Tel/Fax/Web/Email: Ph. +43 664 1313 191 /  hans.scharff@danzer.com 

Jurisdiction of primary 

legal entity: 

Austria 

Billing Contact 

 Same as shown for “primary contact” 

Scope 

Scope item Check all that apply to the certificate scope Change in 

scope 

(N/A for 
assessments) 

Certificate 

type: 
 Single Organisation  Group or multi-site  

Activity: 
Primary: 

Secondary manufacturer 

Additional: 

Broker/trader with physical possession 
 

Claim and 

logo use: 

 Yes, the organisation 

will used LS claims and 

logo 

 No claims or logo will be 

used. 
 

Description of scope:  

The current report covers the assessment of the DDS of Danzer Veneer Europe including the 
following sites and scope: 

Danzer Veneer Europe GmbH (Austria) 

• Danzer Bohemia-Dyharna S.R.O. (Czech Republic) 

• Danzer Veneer Europe GmbH (Austria) 

• Danzer France SAS (France)  

• Sydfanér AB (Sweden)  

The due diligence system covers the following product scope: 

a. wood products procured by Danzer Veneer Europe outside the EU and placed on the EU market 

b. logs harvested or procured inside the EU.  

 

Danzer companies audit scope 

Danzer has chosen not to include all material sourced by the whole organisation in the scope of 
the LegalSource assessment of Danzer Veneer Europe.  
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The scope of the overall Danzer audit include three separate entities, covering three separate legal 
entities under the Danzer Companies: 
 
Certificate 1: Danzer Veneer Europe GmbH; 
Certificate 2: Interholco A.G. 
Certificate 3: Danzer UK 
 

Danzer Responsible Procurement Actions – database that includes all nonconformities of 

all certificates. 

Site details 

Organisation 

Site(s) 

Address 

Tel/Fax/Email 

Type of 

operation 

Product 

groups 

placed 

on the 

market  

(include 
brief 

description
) 

Visited 

during this 

audit 

(mark the 

length in 

hours and 

auditor if 

applicable)  

Danzer 

Veneer 

Europe GmbH 

Gölsstrasse 20, Grödig,  

5082, Austria 

Head office for 

Veneer Europe 

Trading Office 

 

Logs, 

lumber 

veneer 

No 

Danzer 

Bohemia 

Dýhárna 

s.r.o. (CZ) 

 

Krivenice 1, 

CZ-27703 Horni Pocaply 

 

Production of 

Veneer/Specialty 

Products  

 

Veneer No 

Jura Placages 

S.A.S (FR): 

 

18, rue Corne Balland 

F-39380 Souvans 

 

Production of 

veneer 

 

Veneer No 

Sydfanér A.B. 

(SE) 

 

Hammarvägen 4,  

56732 Vaggeryd; SE 

 

Trade/ storage 

 

Veneer No 

 

 In place of above table, details are found in Exhibit       

4. EVALUATION PROCESS 

Evaluation Team 

Auditor(s) Qualifications 

Oliver Cupit 

Audit team member 

Oliver is an FSC Chain of Custody and LegalSourceTM Lead Auditor 

and is a qualified FSC trademark agent. He has worked in the 

NEPCon UK office since March 2014. Oliver holds a BA in Biological 

Sciences from the University of Oxford and an MSc in Sustainable 
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Tropical Forestry from the Universities of Copenhagen and 

Padova. 

Debora van Boven-

Flier 

Audit team leader 

Debora is and FSC Chain of Custody and LegalSourceTM Lead 

Auditor. As timber legality expert, she is regularly involved in a 

variety of assignments including analytical work, projects, training 

and development of NEPCon's timber legality tools and systems. 

She holds a Master's degree in Tropical Forestry from the Dutch 

Wageningen University and Research Centre. She has passed 

NEPCon's FSC Lead Auditor and LegalSource Auditor 

courses.      

Nicolas Pillet 

Audit team leader in 

training  

Nicolas is a Forest Legality Specialist working with the LegalSource 

Assurance team delivering the legal source programme, audits 

and EUTR due diligence services globally. Over the last 2.5 years, 

Nicolas has been running risk based enforcement projects for the 

UK Competent Authority (BEIS RegulatoryDelivery). Nicolas has a 

university degree in Geography and an Advanced Professional 

Certificate in Investigative Practice. 

Description of Evaluation Process 

Danzer Veneer Europe GmbH has engaged with NEPCon in order for NEPCon to evaluate 

the due diligence system that Danzer is implementing in order to evaluate and minimise 

the risk of sourcing illegally harvested, transported or traded timber products. NEPCon has 

used the LegalSource standard to evaluate the due diligence system of Danzer Veneer 

Europe. 

The audit followed the below general outline: 

1. Opening meeting, presentation of participants, audit program and scope  

2. Introduction by Danzer Veneer Europe to the organisation of the Due Diligence 

system 

3. Evaluation of the documented procedures, including responsibilities, commitments 

made by the organization, procedures for internal monitoring and definition of 

product scope  

4. Evaluation of the general procedures for access to information, risk assessments 

and risk mitigation procedures adopted by Danzer Veneer Europe  

5. Evaluation of operational implementation of the DD system, including: Evaluation 

of a sample of supply chains and the implementation of the Due Diligence on the 

selected samples (access to information, risk assessment and risk mitigation) 

6. Closing meeting: presentation of LegalSource audit conclusions.  

In this report the Organisation's own verification programme has not been audited, since 

the majority of Organisation's purchases was FSc certified or FSC Controlled Wood. There 

was only one non-certified supplier in the audit period, which has been third party verified 

by NEPCon. 
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Appendix A: Audit non-conformance findings 

 

 

 

 

Status Categories Explanation 

CLOSED Operation has successfully met the NCR 

OPEN Operation has either not met or has partially met the NCR 

 Check if N/A (there are no open NCRs to review) 

 

 
NCR number: 02/15 

(07151) 

NC 

grading:  
 Major  ☐  Minor  ☒  

Standard & Requirement: LegalSource standard (V1) - 7.1.2 

Description of Non-conformance: 

7.1.2: Danzer Veneer Europe includes the risk of legal violations in the supply chain 

in the risk assessment procedure DGProc_46-05 Due Diligence-Risk and measures 

countries. as well as “DGProc_32-02_Legal & other requirements per country”.  

Organisation purchases from a supplier on the British Virgin Islands that buys wood 

from Russia and sells it to Danzer Veneer Europe. No assessment has been done 

on the risk of non-compliant transfer pricing. 

Corrective action request: Organisation shall implement corrective actions to 

demonstrate conformance with the requirement(s) 

referenced above. 

Note: Effective corrective actions focus on 

addressing the specific occurrence described in 

evidence above, as well as the root cause to 

eliminate and prevent recurrence of the non-

conformance. 

NCR conformance deadline: 12 months 

Client evidence: Organisation has amended the procedures regarding 

transfer pricing and tax havens and has the intention 

to stop trading with this supplier. A WhatsApp 

conversation was shown during the audit, between 

LS responsible person and the supplier, in which the 

decision was taken to discontinue relationships with 

the Organisation on the British Virgin Islands. 

Instead a company in Latvia will be the supplier. This 

organisation currently isn’t FSC CoC certified yet.  

 

Note: this section indicates the Organization’s actions to comply with NCRs 
that have been issued during or since the last audit. Failure to comply with 
a minor NCR results in the NCR being upgraded to major; the specified 
follow-up action is required by the Organization or involuntary suspension 
will take place. 
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Evaluation of Evidence: The risk assessment was sent prior to the audit (see 

exh 6. 

The WhatsApp transcript wasn’t really clear, but 

during various conversations with the LS responsible 

person, the Sustainability Manager and the auditors 

the mitigation plan to address the risks that were 

assessed became clear. 

NCR Status: CLOSED 

Comments (optional):  
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NCR number: 03/15 

(07152) 

NC 

grading:  

 Major  ☐  Minor  ☒  

Standard & Requirement: LegalSource standard (V1) - 6.3 

LegalSource standard (V1) - 6.4.1 

Description of Non-conformance: 

The Supplier Declaration DGProc 46-02 is addressing this requirement. 

Furthermore, Danzer Veneer Europe request the suppliers to include information 

regarding the harvesting site on sales documents, which will enable Danzer Veneer 

Europe to discover changes supply chains.  

Also the supplier auditing programme implemented by Danzer Veneer Europe 

evaluate the supply chain and sources of suppliers. 

The contract with suppliers also requires them to inform Danzer Veneer Europe if 

changes happen to sources. 

The assurance that suppliers provide Danzer Veneer Europe with the necessary 

information about changes in sources is an important issue, and one that has been 

identified during on-site supplier verification to contain risks that incomplete 

information is provided by suppliers. It is therefore considered that this area 

contains elevated level of risk of violation of the LegalSource requirements, and 

should be treated high attention. 

Purchase conditions and original invoices are sent, if something changes the 

purchasing staff goes into the forest. DVE log buyers makes sure that the wood 

comes exactly from the forest they say it comes from.  

 

However, Danzer Veneer Europe is not actively asking and thereby (per the 

requirement) ensuring it, but relies on the supplier to give the information, because 

it’s in the purchase conditions and they don't want to ask this from their suppliers 

all the time. Sustainability Manager suggested that a possible solution might be to 

request information on the forest of origin (for example on the invoice) for specified 

risk countries.  

Corrective action request: Organisation shall implement corrective actions to 

demonstrate conformance with the requirement(s) 

referenced above. 

Note: Effective corrective actions focus on 

addressing the specific occurrence described in 

evidence above, as well as the root cause to 

eliminate and prevent recurrence of the non-

conformance. 

NCR conformance deadline: 12 months 

Client evidence: During the audit the Organisation showed the 

purchasing conditions are in place for each supplier. 

These are valid for each delivery received and they 

are a legal contract for each supplier. Also a sample 

of invoices was shown and they all contained the 

origin information: for non-certified supply chains or 

FSC certified supply chains from high countries the 

invoices showed the country of origin and the 

subnational region. Exh 7. 
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Evaluation of Evidence: The audit team considers this to be robust enough 

to be aware where the wood is coming from. 

NCR Status: CLOSED 

Comments (optional):  
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NCR number: 04/15 

(07153) 

NC 

grading:  
 Major  ☐  Minor  ☒  

Standard & Requirement: LegalSource standard (V1) - 4.1 

LegalSource standard (V1) - Annex 4; 4.2 

Description of Non-conformance: 

The Sustainability Manager oversees each sites compliance with LS requirements. 

An audit system is in place for CoC, but not specifically written down for 

LegalSource. 

However, no annual audit has taken place this year, because of the many audits by 

NEPCon. 

Corrective action request: Organisation shall implement corrective actions to 

demonstrate conformance with the requirement(s) 

referenced above. 

Note: Effective corrective actions focus on 

addressing the specific occurrence described in 

evidence above, as well as the root cause to 

eliminate and prevent recurrence of the non-

conformance. 

NCR conformance deadline: 12 months 

Client evidence: Internal audit reports were shown; the new internal 

audit report template contains the LS requirements 

as well. Amended procedures were in place. Possible 

NCRs are inserted into the SAP system, but these 

were not identified during the internal audit. 

Evaluation of Evidence: The amended procedures were in compliance with 

the standard, the internal audit showed a good 

addressing of the abovementioned issue and its part 

of the internal auditing system now. Exh 3.  

NCR Status: CLOSED 

Comments (optional):  

 

 

 
OBS number: 01/15 

09347 

Standard & Requirement: LegalSource standard (V1) - 7.3 

Description of findings 

leading to observation: 

Danzer Veneer Europe Procurement Rules specify 

countries/districts with armed conflicts as off limit. 

Danzer Veneer Europe buys from a supplier, who is sourcing 

in Ukraine. The forest of origin is known and it's not near the 

conflict. 

Interholco is Danzer Veneer Europe's supplier for timber from 

Africa: Interholco doesn't source from CAR because of the 

existing conflicts in that country. 
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In the Democratic Republic of Congo there's an armed 

conflict in the East, about 1000 km away from the forest 

concessions where wood is sourced. 

IHC is sourcing from the south of Cameroon, not from the 

north where these is a conflict with Boko Haram in the north 

of Nigeria. 

The risk assessment needs to be updated according to the 

actual circumstances. 

Observation: 
Even though Danzer Veneer Europe is the trader and 

Interholco the operator in this case, Danzer Veneer Europe 

included all procurement in the scope of its verification, so 

the risk assessment should take into account that Danzer 

Veneer Europe buys originating from areas close to armed 

conflict zones. 

 

Audit 2016 findings: 

This is now addressed in the exh 3 species and spatial risk 

rating. Ukraine wasn’t in there at the time of the audit, but it 

was addressed during the audit. Also the deliveries that were 

purchased in the audit period were not originating from 

conflict areas. 
 

 


