Timeline - ASI's Recommendation to the Suspension of NEPCon’s FSC Accreditation in Russia

26 Sep 2016

ASI audit at a CoC client in Siberia, Russia

ASI audit was interrupted as the Certificate Holder
refused to show some evidence of communication
between them and the NEPCon Auditor.

3 major findings were raised to NEPCon
in relation to the impartiality by ASI.

28 Feb 2016 @

o~ A CoC certificate issued
-o—] to an organisation in

Siberia, Russia

24 Jul 2016 @

The ASI compliance audit at
the Siberia organisation
scheduled for 26 Sept 2016
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NEPCon provided ASI with
emails of correspondence

Q
between the CoC client and ’ <

NEPCon Auditor.

NEPCon Auditor Handbook
was updated on the same
day.

NEPCon Country Manager in

Russia asked all auditors in Russia

to stop providing all
comments on the clients’
procedures.
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@® 1 Oct 2016

3 major NCRs issued by ASI to NEPCon.

Failure to disclose
conflict of interest by
staff to the CAB

Summary of findings from the ASI audit in Siberia received

Failure to maintain
and implement policy
and procedures for
avoidance of COI

Prescriptive advice
was given to the
client

@® 4 0Oct 2016

NEPCon
registered the

= NCRs in the audit
All of them relate to the same case of the NEPCon ||Ejm management
=—<'}) Lead Auditor providing comments and examples = system.
4 during the client’s procedure review and a verbal ,
communication between the ASI Auditor and NEPCon PY

Country Manager in Russia.

NEPCon started
preparing the
corrective

&

actions.

too far, but disagrees that it is a general problem in Russia.

NEPCon disagrees with the characterisation of the verbal
communication reported above.

[ )
NEPCon shares the concern that the Lead Auditor may have gone }
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The ASI's audit report is due to be finalised,
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1 7 Oct 2016

=

audit management system.
‘consultancy’ during the witness audits.
C [

17 Oct 2016

improvements as indicated.

The update with corrective actions was presented to staff in the audit management system.

Further clarifications were included in the Auditor Handbook to point out in a stronger way
that auditors are not allowed to provide company specific recommendations during the
procedure review. It also requests that communication with clients should be stored in the

Witness audit checklist was updated to include the point about checking the prior

An internal online training was provided to all NEPCon staff in relation to the system
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26 Oct 2016 [
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NEPCon’s on-going
preventive activities
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@® 12 Nov 2016

Final report received by NEPCon
from ASI.

This was the first time the
suspension was mentioned.
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Updating an
Reviewing all ongoing review
correspondence that NEPCon runs ~ Conducting an
between lead periodically analysis of all
auditors and within the CARs and

clients for all

certificates
issued in Russia
in 2016 and last
quarter of 2015

organisation
concerning our

issuance of
Corrective Action
Reports (CARs)

NEPCon has
received in

in the past

4

Review of client communication in Russia

£222% Extracting emails
between 1 October 2015
and 18 Nov 2016

were checked:

Emails that contain

50 FSC certificates have
been issued in Russia
during 2016.

41 FSC COC certificates &
9 FSC FM certificates

No feedback
Gaps identified
Contribution to procedures

346 emails from the lead auditors to the clients

No of Share
cases

40 80%

3 6%

The review analysed the types
and frequency of issuance of
CARs between and among
NEPCon offices and auditors.

The Russian country office was
issuing significantly higher
number of CAR’s for FM
certification, above average for
COC Minor CARs and slightly
below average for COC Major
CARs.
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Evaluation of non-conformances issued by NEPCon
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Average number of NCRs issued for FSC FM certification issued
during assessment, audits and re-assessments in 2016
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Average number of NCRs issued for FSC CoC certification
issued during assessment, audits and re-assessments in 2016
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Review of ASI audits of NEPCon

Analysis of all the findings No. of audits Out of

(both non-conformities - NCRs Type of audits : these, in

as well as observations - OBSs) in total Russia

from all audits conducted Office audits 5 1

by ASI since the beginning - -

of NEPCon accreditation on LSS LT 22 3

26 Nov 2014. Compliance audits 4 3
TOTAL 31 7

31 audits done by ASI,
in which 7 are in Russia

RESULTS

During these audits, ASI has issued 20 major
and 38 minor NCRs and 55 OBSs to NEPCon. N

The most recent 3 NCRs were issued during
the single audit in Siberia, Russia.

There have not been any NCRs previously raised by ASI
in Russia in relation to COI or impartiality issues.

ASI has not identified any breaches of impartiality across
the whole NEPCon organisation during any of the NEPCon
accreditation audits.

observations that

Russia from ASI

ASI and NEPCon made public announcement about the

1 Dec 2016

ASI sent the official notification to suspend NEPCon in Russia

at 7.00pm CET, indicating the effective date is 1 Dec 2016.

2 Dec 2016

NEPCon filed an appeal to the ASI suspension. The appeal
was accepted for a review process on 5 Dec 2016.
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6 Dec 2016

suspension.
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This timeline has been approved by ASI.
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