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Cristian Holobiuc

7 ani in ECOLOR
12 ani experienta in relatiile cu IKEA
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Despre ECOLOR

Ecolor este o companie privata cu capital suedez, localizata in
Cluj, Romania. Compania are 700 angajati si produce mobilier
pentru export, in principal catre magazine si depozite IKEA din
intreaga lume.

Fabrica are o suprafata construita de 55.000 m?, iar produsele
finite sunt realizate din PAL si MDF. In fiecare zi se livreaza cate
15-20 camioane de produse finite.

Ecolor a inceput activitatea in 2005. Compania mama a firmei
Ecolor este Gyllensvaans Maobler din Suedia — o companie de
familie, producator de mobilier din 1946 si furnizor IKEA
incepand din 1952 (65 de ani).



http://www.ikea.com/
http://www.gyllensvaan.se/
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Exemple de produse
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Etape DDS

 Verificare operator EUTR,;
* Obtinerea de informatii;

« Evaluarea risculur;

* Reducerea riscului;

* Concluzii.
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Modul de obtinere a informatiilor

 Harta lantului de achizitie (facturi, scrisoare
catre furnizor, acord sub-furnizor).

Certificatul de Origine a lemnului.

Evaluare de risc pentru tara de origine.

Statutul materialului certificat (FSC, riscul
de amestecare la furnizor).
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Harta lantului de achizitii
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Harta lantului de achizitii
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Furnizor China

Sub-Furnizor Italia

Sub-Sub-Furnizor Croatia

Gater Croatia

Ocol Silvic Croatia
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Evaluare furnizor China
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https://www.nepcon.org/sourcinghub/timber/timber-china



https://www.nepcon.org/sourcinghub/timber/timber-china
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Trade and transport

Export and custom

Delivery note

Transpartation permit

WAT invoice

Supply contract (applicable only to state owned)
Sales receipts (applicable only to forest fam)
Processing pemit

Business registration certificate

Tax registration certificate

Impart to China

Commercial Invgice

Packing list

Bill of lading

Cerificate of origin (if applicable)
FPhytosanitary certificate

Export from China

« Customs declaration registration approval certificate for customs declaration company
« Customs declaration registration approval certificate for consigner and consignee of impaort! export goods
+« Phytosanitary certificate
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Evaluare furnizor China
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Evaluare sub-furnizor Croatia

Croatia / Sisacko-Moslavacka Unspecified risk

last update 1st September 2010

Draft prepared by MEPCon, for guidance only

[=! Print [ Send [ PDF

Legality = Traditional and civil rights | High conservation value forests = Conversion ~GMO trees Collapse all

1. Legality Unspecified risk . -

The district of origin may be considered low risk in relation to illegal harvesting when all the following indicators related to forest governance are present.

1.1 Evidence of enforcement of logging related laws in the district

Justification
See justification on country level »

1.2 There is evidence in the district demonstrating the legality of harvests and wood purchases that includes robust and effective system for granting licenses and harvest permits

Justification
See justification on country level »

1.3 There is little or no evidence or reporting of illegal harvesting in the district of origin

Justification
See justification on country level »

1.4 There is a low perception of corruption related to the granting or issuing of harvesting permits and other areas of law enforcement related to harvesting and wood trade

Justification
See justification on country level »

2. Traditional and civil rights Unspecified risk .
The district of origin may be considered low risk in relation to the violation of traditional, civil and collective rights when all the following indicators are present.

2.1 There is no UN Securitv Council ban on timber exports from the countrv concerned

http://www.globalforestredistry.org/map



http://www.globalforestregistry.org/map
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Tabel cu riscurile din Croatia

1.1 Evidence of enforcement of logging related laws in the district Unspecified risk

Justification
Not evaluated since criteria 1.4 already determines "unspecified risk"

Source

1.2 There is evidence in the district demonstrating the legality of Unspecified risk
harvests and wood purchases that includes robust and effective
system for granting licenses and harvest permits

Justification
Not evaluated since criteria 1.4 already determines "unspecified risk"

Source

1.3 There is little or no evidence or reporting of illegal harvesting in the  Unspecified risk
district of origin

Justification
Not evaluated since criteria 1.4 already determines "unspecified risk"

Source
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Verificarea vizuala a speciel
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Pregatirea documentatiel

Documente pregatite: Informatii obtinute:

1. Procedura Due Diligence 1) Factura de Achizitie de la
ECOLOR,; Furnizor,

2. Politica de Aprovizionare 2) Certificat de Origine de la
Responsabila; Furnizor;

3. Formular Informatii Furnizor; 3) Evaluare de Risc pentru Croatia;

4. Scrisoare pentru Furnizori, 4) Evaluarea de Risc pentru China;

5. Harta Lantului de Aprovizionare; 5) Verificarea bazei de date FSC,;

6. Checklist pentru Identificarea 6) Acordul Sub-Furnizorului pentru a
Riscului. Oferi Informatii.

http://old.nepcon.net/dds-files/
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Riscurile posibile

» Croatia — lipseste dovada privind sursa
lemnului din fondul forestier croat.

* Originea lemnului — testare — Stabile
Isotope analysis — nu exista baza de date
in prezent pentru Fag . Se poate face
verificare comparativa cu costuri foarte
mari (aprox. 5000 GBP)



EBEcolor

Concluzi

1. Dezvoltarea sistemului DD ofera o imagine clara
asupra complexitatii aspectelor de legalitate pe lantul de
achizitie, ajuta in luarea deciziilor.

2. Reactie pozitiva din partea furnizorului pentru a
furniza informatii privind originea lemnului (China).
Dificultatea obtinerii de informatii de la sub-furnizor pentru
a verifica trasabilitatea pana la nivel de padure (Croatia).

3. Ramane sub semnul intrebarii daca ar trebui luat
in considerare potentialul risc de amestecare la furnizor
(China), deoarece statutul FSC al materialului in tara de
origine asigura riscul scazut de ilegalitate.
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Va multumesc pentru atentie!



