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Alternatives to facilitate FSC certification
for Community Forestry Operations (CFE)

l. Introduction

The origin of this process goes back to a conversation during the FSC General Assembly 2014 in
Seville (Spain) between Forests of the World (FoW) and NEPCon. The talks were during those days
expanded to the FSC Social Program, FSC Bolivia (CFV), and FSC Honduras. NEPCon presented its
interest to make use of their knowledge and experience to investigate approaches that could
alleviate the burden of FSC FM certification for communities and smallholders, and ensure that the
system is accessible and manageable to them. This being nevertheless an open issue to which many
actors have been trying to respond overtime with little success, NEPCon considered to involve other
important partners that have also demonstrated a concern for this in order to build on the existing
initiatives, and when prompted Rainforest Alliance and Imaflora demonstrated their interest in
supporting this initiative.

This document compiles then what was done in the past with new ideas and directions for further
work. It is then structured in 2 parts: The first one propose changes that could be done fitting the
current framework, while the second one propose more fundamental changes building on the
assumption that Community Forest Enterprises are radically different than the rest of the companies
and that this must be acknowledged, especially as the importance role of indigenous peoples and
local communities in protecting and caring for nature is increasingly being recognized by the world
and as a result the area managed by these groups is rising.

As open issues have been popping up, some outstanding questions or comments have been
maintained within the text, in italics, as areas where further discussion/direction from FSC need to
be engaged. These start right away:

Question: What is the definition of community here? We are assuming that we are talking about
traditional communities that have themselves strong linkages with the resource and forest
management operations, if not performing them all. There might be different set-ups and
frameworks that would modify the risks associated to using one term or another. E.g. the
“Intercultural Communities” going from the Andes to tropical areas in Bolivia or communities
delegating all their FM operations might not comply with the assumptions of demonstrated long
term maintenance of the resource.

Note: this approach could also be relevant in relation to smallholders, but the focus of this document
is communities.
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Proposal for a new system
Outline of proposed flowchart

A.
Application screenning:

Basic information to understand the

Rejected: redirect to other FSC

organizational set-up and needs
alternatives (e.g. SLIMF)

{e.g. use MAP or go to full
FSCommunity assessment, fits
within the definition of CFE...).

Self-Assessment & Action Plan:

The Self Assessment and resulting
Action Plan are sent to the CB.
These are created and screened
using the Global Forest Registry.
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Control Measures for the Specified
Risk areas
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before it's approved)
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Comment: allowing a claim for something where legality” cannot still be
claimed, as this would be the second stage, may sound very risky. This is
based on the “Origens Brasil” Initiative and it sounds like a good idea to
explore as it could help to start building bridges with the markets from early
stages and thus potentially have an income source to keep moving to the
next stages. Maybe at the Community Origin we can allow only some type of
internal claims that there is work in process in order to start marketing
connections but not any material sold as certified to any level. Local markets
with no such restrictions on demonstrating legality could even start buying
though if wanted outside the system, as they would have already a CoC in
place. So for example, a community should be able to make invoices to a
company X where it’s shown (through an accepted CoC system) that the
materials in the invoice are originating from a community, together with the
document showing approval to be part of the stepwise FSC community
approach. Company X would start buying from this community and start
marketing the products as coming from a CFE, with no connection to FSC for
now (not allowed) but with the promise that in the future (which is a
determined number of years as per the approval document mentioned
above) besides the “Community Origin” message they will be able to use the
FSC label with all it’s marketing potential.
It is also to be noted that very minimum legal requirements are already in
place at this stage (see Annex I, 1.1), although these are not sufficient to
demonstrate legality as per e.g. EUTR.
Community Legal Origin: Use CNRA or NRA category 1 for Risk
determination. For Specified Risk the alternatives can be:
1. CBto check conformance with the control measures established in
the (C)NRA (desk or field to their discretion)
2. Complying with the National Legality standard, any third-party
standard able to confirm legality. The use of the “Certification
System Evaluation Framework” (see Annex lll) is proposed: This
Standard contains a framework for evaluating certification and
verification systems to assess their ability to provide assurance of
the legal harvest, transport and trade of forest products. The
framework also includes requirements to assess the level of
transparency and quality control of such Systems.
FSC-Community: CB field assessment checking the New Communities
Standard and Participatory Guarantee System. The assessment requires field
visit, but that’s the only field visit required in the certificate life (5 years) if
there are no significant changes in the management or scope or important
stakeholder concerns are raised
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Comment: Should we have a timeframe in which CFO would need to move to
the next level, or can we simply say as now that in 5 years full FSC-
Communities shall be reached? Alternatively, it can be proposed to have the
Action Plan to cover a minimum period of 5 years and within this the level
that the CFE would reach within the system to have a clear target for the
stakeholders and markets. Deviations from this could be accepted when
justified and agreed with the different actors as relevant. Note that in case of
CFE selling forest products it can generate frustration and later
abandonment to have a market plan based on some outcomes that never
happen (this has been already the case as you know), so if markets are part
of the equation they should also take part on the decision making, and by
this more participatory connection take more responsibility also.

Comment: a discussion can be engaged on if we want to allow any of the
lower categories to be able to be mixed with FSC materials, since they would
have from the very beginning a clear CoC system.

Comment: It is proposed to building on the current (Centralized) National
Risk Assessments, adapt them so that they are more meaningful to this new
CFE context. This could be done both by adding a new “Material Source” to
the current (C)NRAs, which would be timber or NTFPs sourced from CFE, so
that the CW system is still applicable at that specific level of the stepwise
approach, and by having a new Risk Assessment with new categories that
would reflect the actual risks in CFE. As for the (C)NRA, this would depend on
the regions or on the type of CFE, so the analysis may be narrowed down
based on those caractheristics.

b. CB’s control:

CB reviews the Application.
Comment: If this is considered a barrier the application can be screened also
by local experts as described in the options C2 and C3 below.
CB approves the Self-Assessment & Action Plan.
Comment: If this is considered a barrier the application can be screened also
by local experts in the options C2 and C3 below.
If involved in the assurance, the CB approves to start using one of the 3
labels, i.e. when Low Risk or when there are functional Control Measures in
place. The risk specification by the CB is carried by:
1. Desk, checking the public CNRA, NRA, or CNRA-for communities (the
latter is to be developed)
2. Low risk areas are approved automatically
3. In case of Specified Risk or in case LR is challenged specifically for
that area/community, the CB will decide through the Self-
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Assessment and Action Plan what/when field visits are required to

provide assurance that the specific level requirements are achieved.
Comment: If this is considered a barrier the application can be screened also by
local experts as described in the options C2 and C3 below, i.e. the FSC NO could
potentially approve the use of the “Community Origin” claims when they have
the competence. This could be e.g. when they are accredited to approve
trademark use for retailers.

iv. The CB granted certificates are valid for 5 years, and no intermediate audits
are needed if there are no significant changes in the management or scope
nor important stakeholder concerns are raised

v. The CBis in charge of maintaining control as the risk determination change.

vi. Trademark is controlled by the CB only during the audits

vii. CB’s are in charge of the main field assessment before granting a full FSC-
Communities certificate, potentially using also not fully qualified auditors as
explained above

Comment: as said above and based on NEPCon experience developing many CNRAs,
it is suggested to add a new “Source Type: material originating from CFE” to the
CNRAs to be specific and straightforward and keep building on the existing work, and
ensure it clearly address NTFPs also. This should specifically ensure the provision of
“Control Measures” in case of Specified Risk.

Comment: FoW suggests also that even in the cases where no intermediate audits
are suggested there is some kind of verification, maybe satellite images combined
with request for information from locally identified stakeholders. If this involves the
CB’s, it would basically be like the current desk audits that are already allowed under
the SLIMF procedures and that still have a cost for the Certificate Holders. Maybe
they could be done by the local experts as controlled by the FSC witout any
involvement of the CB’s unless major issues are flagged.

Training and Technical Guidance:

CB’s are allowed to provide training and Technical guidance under certain

circumstances

Rules prohibiting CBs from providing technical guidance should be modified for
CFEs/smallholders, allowing CBs to provide training and technical guidance to foster
understanding of FSC FM requirements, prepare for audits, and to address identified non-
conformances. RA has in place a series of firewalls between its certification service wing and
forestry technical assistance to avoid conflict of interest (COl), and has indicated to FSC that
we believe these are sufficient to allow for technical assistance provision and certification
services to the same CFE/smallholder clients. These firewalls include:
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a. Structural separation of the certification branch: Audit and certification services,
management responsibility and reporting lines directly to the President.

b. Staff dedicated only to auditing
Policies which insulate audit staff (auditors, reviewers) from outside pressure.

d. Technical assistance staff from the CBs do not carry out audits or participate in audit
decision making

e. Information firewalls — TA staff have restricted access to databases, and no access to
confidential documents.
Internal audit and risk committee regularly reviews COl compliance

g. International Accreditations — ongoing evaluation of systems and policies ensuring
auditing independence

h. Specific policies: e.g. Whistleblowing.

See http://www.rainforest-alliance.org/about/integrity for a more detailed example.

CB’s are allowed to use non-qualified auditors

Only for communities, CB’s would be allowed to use local experts that based on their CVs are
technically sound but that do not necessarily fully comply with the auditor requirements as per FSC-
STD-20-001 V4-0. These auditors would work under the supervision of the CB’s and would have an
assigned Lead Auditor that would accompany the process from desk. This would limit e.g. travel
costs and international daily rates in case there is not a local CB representative in the area, and
would also ensure a closer cultural contact in these cases. These auditors would still need to comply
with the following parts of per FSC-STD-20-001 V4-0:

o Annex 1 Avoidance of conflict of interest
e Annex 2: Qualification requirements for Forest Management and Chain of Custody
auditor candidates and auditors:
o FM auditors (Table 2): Education and professional experience
o CoC auditors (Table 3): Education and professional experience

The use of technology (see part D below) will facilitate the adequacy of the results and control, by
e.g.:

e The Lead Auditor will base the Audit Plan and the sampling not only on the
documentation provided beforehand by the candidate (note that this is often quite
limited) but also on™:

o Global Forest Watch
o Global Forest Registry, which already includes information on the
Centralized National Risk Assessments

! possibly some of the relevant maps can be combined into one map for ease of use
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o Transparency International

o http://www.vitalsigns.org/

o CITES

o The local expert will be:

o Able to show in a map the track followed in the audit (see list of Systems
with smartphone apps for data collection in part D below), with pictures,
notes, and interviews recorded in connection with specific sites

o If needed the local expert will potentially make use of other means, e.g.
video recording or google glasses’

o Able to capture transects and Points of Interest (cultural sites, biodiversity
trees, bird nests, etc.) on the Smartphone Survey and revisited later.

e Stakeholders can submit input via a form with map and form for uploading pictures
and notes

The FSC maintains a list of qualified experts

An up-to-date list of local experts that can either accompany the communities in their
certification process and be used by the CB’s for auditing purposes is maintained. The responsible
entity for that is the FSC National Office (NO). If no NO exist for the country, the responsibility would
be under the FSC regional office, which shall seek input from local stakeholders (including
authorities) and the CBs Technical Working Group set up to develop the Interim National Forest
Stewardship Standard-INFSS’. The avoidance of Col is still maintained as they cannot have the two
roles for a same certificate holder or candidate, but making these two possibilities clear and
acknowledged supporting role from the beginning is expected to provide confidence to the
communities and help these local actors to stay update and motivated.

The FSC office would oversee having them following at least the requirements of FSC-STD-
20-001 V4-0 below:

e Annex 1 Avoidance of conflict of interest
e Annex 2: Qualification requirements for Forest Management and Chain of Custody
auditor candidates and auditors:
o FM auditors (Table 2):
= Education and professional experience
= Auditor and FSC training: full requirements under 3 and 4 plus under
5 attendance as an auditor in training to at least 1 audit (any type)
o CoC auditors (Table 3):
=  Education and professional experience

2 The use of google glasses is an alternative to be explored yet, although NEPCon had discussed it with ASI over a year ago
and they demonstrated interest in testing it

% See the recently developed FSC-PRO-60-007
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=  Auditor and FSC training: full requirements under 3 and 4 plus under
5 attendance as an auditor in training to at least 1 audit (any type)
o Personal attributes for Forest Management and Chain of Custody auditor
candidates and auditors (Table 4)

These auditors can either work in a team, following Annex 3 requirements, or work
independently, as directed by the CB, in the following cases:

e NCR Verification Audits
e Annual audits with no outstanding NCRs
e Annual audits where the communities are also eligible as SLIMFs

In the cases where the outcome is suspension or termination, a regularly qualified auditor is
required to review and confirm the outcome.

These auditors will of course be a preferred option for CB’s if allowed to work under the
approach 2 above (not fully qualified auditors), and will also be likely transformed into full auditors
and potentially CBs representatives in a country as they get experienced.

Comment: There was a suggestion to have local experts managing the process up to the first FSC
claim allowance, and then have the CB’s first intervention. From a CB perspective, it does not seem
acceptable taking over the risk if there is no control from the early stages (either from the CB, FSC
National Office, or another agent), and hence the proposal of having an acknowledge system where
the risks in each step are recognized and accepted by all parts and the different parties are judged for
their intervention (local experts, FSC, CB’s...) but not beyond. Furthermore, if e.g. local experts were
able to by themselves approve the candidates to be at a certain level incorrectly then the CB will have
to ask them to go back to very initial issues before allowing them to make a claim and this can be
frustrating both for the candidate and for the markets expecting sourcing within some timeframes.

D. Working in markets

Creating a “CFE markets coalition”

Creating a group of responsible buyers committed to sourcing CFE products that would be mobilized
through various organizations — including Rainforest Alliance, Fairwood, COPADE, UEBT, Imaflora,
others —who would, separately, create demand for CFE products, assist with off-product marketing
of the benefits of company sourcing from CFEs (using as appeal the forest conservation, traditional
culture maintenance, etc. and allowing the consumers to make the promotional use of this appeal),
and coordinate with FSC around on-product labelling and marketing. Membership in the CFE market
coalition would require a fixed payment (tied to sales) that would go into a fund to support
certification costs, technical assistance, and marketing.
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Reassessing the failures on the connections with Fairtrade

This section has not been really developed although some insights have been compiled after
discussion with some actors. The main problems seem to be connected with a lack of appropriate
market, which would link back with section 1 above.

Engaging with the Made with Heart initiative

The Forest Stewardship Council (FSC) is aiming to help small and community producers distinguish
themselves and their products in the market by helping them tell their unique stories of responsible
forest management through the made with heart campaign (https://madewithheart.fsc.org/). The
made with heart campaign is a promotional in-store, online and print campaign which is designed to
run globally to raise awareness of small and community producers as well as the work carried out by
FSC. This initiative has demonstrated a limited impact to date, but could be connected to the “CFE
markets coalition” initiative above in order to be leveraged to another stage.

E. Collaboration with National Programs:

It is needed to build stronger collaboration with national certification/legality efforts (NMX
in Mexico, FLEGT-VPA in Cameroon and Honduras, SVLK in Indonesia) and allow for joint
auditing of CFE/smallholder operations at a reasonable cost, subsidized by government (e.g.
CONAFOR in Mexico), donors (VPA processes), or even by investing revenue from large FM
and CoC operations in lowering or eliminating direct costs of double certification.
Implementing a modular approach would facilitate such collaboration, and allow for
streamlining of audit services. To achieve efficiencies and lower cost for producers, bundling
of audit services by CBs for CFEs in particular should be maximized. We propose to
undertake a pilot of this approach in Mexico. Following a modular approach, integrating and
mainstreaming with Mexican national forestry audit processes to form a system that moves
communities towards the new CFE FSC standard. Since 2010, CONAFOR has worked to
streamline processes around Preventive Technical Audits (PTAs), and the national
certification standard (NMX), but has yet to articulate a path forward for inclusion of the FSC
auditing process, including pre-certification evaluations, full evaluations, Corrective Action
Request audits, and annual audits. Working with CONAFOR and FSC-Mexico, we propose a
strategy of harmonizing audit processes per MAP, engaging CFEs and smallholders with low
management capacity to achieve early, relatively minimal compliance with PTA audits, and
then improve management with support from CONAFOR programs to achieve NMX and
finally FSC certification. Where possible such audit processes will be combined in the field (in
the same way, for example, that FSC/Sustainable Forestry Initiative audits are combined in
North America) to cut down on operational costs, field time and community investments.
Attached to this work would be the development of technical manuals and training materials

10
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for the joint accreditation of certifiers to ensure that capacities are maximized and costs
minimized in the application of a stepwise approach.

F. Participatory Guarantee System (PGS)
The idea behind the PGS is that a part of the control is set as a responsibility of the community
members. That will depend of course on the set-up of the communities themselves. Some
models include for example combinations of the below:

o Use the leadership structure of the community to have a group in charge of internal
audits

o Use current activities/responsibilities within the community so that people whithin
these groups are in charge of ensuring compliance and present it to the community
assembly (e.g. people within the hunters organize to control the related aspects)

o Make use of local technician(s) (from the community itself or external) to oversee
the most technical parts

o Develop a new structure based on a dialogue within the community and the people
that want to commit to these duties

o If there are several communities nearby, they may decide to audit each other in
order to have a learning process

This can be similar in some cases to what the FSC already has in the group schemes with the group
manager, with the differences that the CB control would be more limited and that the organization
of the internal audits will be decided by the organization. When applicable, it would not only reduce
the time dedicated by the CBs to the audit, and hence the cost, but will also empower the
community as they get the responsibility to make things work if they decide to use this avenue.

The following non-comprehensive list of documents/areas would need to be created:

e Application
e TLAin a language that is understandable for communities
e Letter of commitment (template that can be modified/adapted)
o Self-assessment document: this is a very important document as the first component of the
Participatory Guarantee System (PGS)
e Guidance checklist for participatory audits: The standard with some examples of conformity
evidences related each requirements/indicators can be used for this
e Governance Manual
o A suggested structure would be:
= ASl involvement (with specifically experienced auditors able to understand
the big picture and not only the details of a standard) is limited to the
accreditation of the system. Monitoring is to be discussed but can happen
using as sample unit the years where the CB carries out field visits

11
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=  FSCis involved as needed mainly through the PIPC
= A CSP Forum, where at minimum all the communities with a PGS and the
consumers (e.g. using the CFE market coalition) can be involved to keep
shaping the system from the bottom, based on the needs, markets, cultural
similarities, languages... The CBs and other organizations (e.g. NGO’s can
potentially be part of this as well)
= (CB’s areinvolved for control as explained in 11.B above
o The CSP Forum would be the basis for discussion, advise, control and decision
making
o Openness to visits by consumers (local or then big consumers needing a higher level
of confidence or wanting to do specific links, including for media purposes, may use
this, e.g. IKEA) or to other communities
o Conflicts resolution system, using the FSC Network Partners, or CB’s+PIPC if there
are no National Offices
e Adapted Trademark Use standard following the simplicity used in the under IMALOGO (see
annex Il)

G. Bottlenecks in the FSC accreditation system:
The current accreditation standards are:
a. FSC-—STD-20-001 (General requirements for CBs)
b. FSC-STD-20-007 (FM evaluations)
c. FSC-STD-20-006 (Stakeholder consultation for forest evaluations)
d. FSC-STD-20-012 (Evaluation of FSC CW)
e. FSC-STD-20-011 (CoC evaluations)

The main standards connected to this analysis are a, b, and c above. For these, some points
are suggested to be non-applicable for communities
a. FSC—STD-20-001 (General requirements for CBs)
a. 1.5, impartiality, (see llA, Training and Technical guidance)
b. 4.4.3, peer review
b. FSC-STD-20-007 (FM evaluations)
a. 1.5 (and potentially 5.2.6), separate system and report for CoC in processing
facilities
b. 2.1, documentation of systems and procedures
c. 3. Need for a pre-assessment include communities at the same level as
SLIMFs
c. FSC-STD-20-006 (Stakeholder consultation for forest evaluations)
a. 2.3:include communities on top of SLIMF
b. 2.9:include communities on top of SLIMF

12
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If no new rules are developed, at least the following changes in the accreditation standards would be
required on top of the ones mentioned in I.C above:

a. FSC-STD-20-001 (General requirements for CBs)
1.3.3: trademark control, see Modular Approach under Il above
4.3.16, 4.3.18, system for issuing NCRs
4.3.21, reporting
4.6.5.1), certification code (a different code is suggested)
e. 4.7.1, surveillance, see Modular Approach under Il above
b. FSC-STD-20-007 (FM evaluations)
a. 3. Need for a preassessment, as this would be covered by the self-
assessment
b. 5.2.2 Use of FSC-STD-30-005 for groups, as this would be covered by the PGS
5.3, selection of FMUs for evaluation, as that would be based on the
different PGS
d. 6, surveillance, see Modular Approach under Il above

Qa0 oo

H. Facilitating use of technology:
In relation to sustainable management of forests, input from stakeholders or local communities can
be of great value. The ability to tie reports to a place and a time can give new understanding and
transparency. Recent years has seen the development of a range of systems to allow for people to
submit structured data (think of old paper forms) online and via smartphone apps. The concept of
crowdsourcing data has grown into citizen reporters submitting stories from their local area. Other
examples of the use of the technology is Global Forest Watch Stories, where citizens around the
world can report stories (good or bad) related to forests.

With the build in GPS, camera etc. in smartphones has enabled systems to qualify the form data with
location and pictures. Giving people the means to readily report their observations and submit
evidence. The emergence of these frameworks provides an opportunity to increase available
information (and transparency) by getting input from stakeholders or the local communities
themselves in relation to monitoring or observing specific locations of natural resources/values, and
management of the same. Some of these tools are already being used by the “Origens Brasil”
initiative, as most of the members of the communities involved have smartphones. It is to be noted
that this is also an opportunity to engage youth giving alternatives for them to stay in the
community (reducing social risks) and facilitating the maintenance of the community and the
extractive practices, while not exclusive to other members.

Basic components

Most frameworks for crowdsourcing map data present the components below:

13
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a. Data design:

Identification of what data/information is viable to collect and will provide the most valuable input
and/or basis of decisions is a crucial component. Asking too much and complex information from
users can make the whole exercise too cumbersome. Asking too little information from the user can
render the whole thing useless. So there is a need for specialists to define what is the relevant
information to ask people to contribute and then structure that in a format that makes sense to the
end user i.e. a community member or a stakeholder. Some systems have their own format for forms
and other build on the open source format.

b. Data collection:

Once the form has been set up the systems provide two basic modalities to collect the information
by having users filling out forms. One is by use of smartphones or tablets. Most data collection apps
in use by NGOs around the world are built on the Android platform. The app needs to be
downloaded and then the forms have to be downloaded to the phone before data collection can be
done. That part can be a little difficult for a not so tech savvy user. Apps do generally provide the
advantage that data collection can be done while offline.

The other method for submitting information to a map is by means of an online web page. Here the
user can be referred to a webpage where the form can be filled and submitted. Not all web based
forms, however, can be used in offline mode.

Finally, there is the option of using a web map on a smartphone and some systems do offer offline
functionality in this model as well.

c. Data aggregation:

Once the data is submitted to a cloud database a project manager / administrator can see all
incoming reports on an online map and access the data table with the information submitted. From
the database the data can be downloaded for detailed analysis or even in some systems basic
summaries can be set up and displayed in a dashboard.

d. Data sharing:

Once aggregated onto a map, the data can be shared as Open Data on a map on a web page, made
downloadable or shared with other open data on a data hub. Sometimes however there may be
sensitive information included and in these cases the data should not be shared directly. Maps can
be kept entirely private, and not shared at any stage. Systems have varied support for the selective
sharing of data-sets and manual handling of the datasets may be required to keep sensitive
information out of public datasets. The recommendation is that we should be designing the data
forms (questionnaires) to ensure the right questions are being asked in the given context. Any forms
should be tested in the field before deploying to real data collection.

14
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To find the best solution for adopting a framework for mapping data it is important to know who will
be collecting the data, i.e. if it is qualified people (could be interest groups or project partners) that
have been introduced to the data-collection in advance or if it is submitting data open to any citizen.
The latter is subject to potential spam and/or malicious reports being submitted — some moderation
and/or disclaimer should be in place.

Smartphone systems collecting structured data often requires some introduction / setting up that is
not realistic to expect form an average user. Web based forms are more suitable for open citizen
feedback or reporting (although some phone apps supports this) and the information gathers
through this method should most often be not too complex. With our experience in the area of
verification of sustainable natural resource management, NEPCon is in a good position to guide
partners in the design of what information/indicators should be collected/monitored.

One output could be defining the forms (data-points) to be monitored/collected/submitted by
stakeholders or local communities and making that form available in one or more formats for data
collection. We can also assist in provide a suggestion for applicable technologies and create
guides/training information to help partners / organisations get started. In some cases, it can be
relevant for us to host the data and making it available (and possibly downloadable) alongside other
geographical data-sets from us.
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Examples of technologies

Mapping services

Carto http://carto.com (the engine that GFW runs on)

ArcGIS (GIS software now with a range of online functionalities)

QGIS (GIS software with almost the same functionalities as ArcGIS — but freeware)
Mapbox (mapping software for online maps)

Frameworks

Global Forest Watch: Online map with a range of forest related data

Open Data http://doc.arcgis.com/en/open-data/

VitalSigns.org Conservation International in http://www.vitalsigns.org/ using Ushahidi
https://www.ushahidi.com/

Detective.io: an example of another system for crowdsourcing data used by eg.
http://greatripoffmap.globalwitness.org/#!/explore/companies

Systems with smartphone apps for data collection
ODK Collect (open source system

Do forms (integrated app and server - commercial)
Magpie (integrated app and server - commercial)
123survey (ArcGIS)

Collector (ArcGIS)

ArcGIS links

https://blogs.esri.com/esri/arcgis/2014/09/25/the-geoform-graduates/

https://learn.arcgis.com/en/projects/get-started-with-survey123-for-arcgis/

https://doc.arcgis.com/en/arcgis-online/apps/arcgis-apps.htm

http://www.esri.com/software/arcgis/arcgisonline/arcgis-open-data
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Examples of potential uses

e Anapp in the smartphone will allow for traceability as it is already the case in the “Origens
Brasil” initiative (see http://origensbrasil.org.br/)

e The self-assessment would be accessible from web and/or smartphones (html5 with offline
capability Enketo or ArcGIS)

e A generic platform with potential for cartographic sync and connection with the main
databases systems (e.g. Global Forest Registry etc), and where forms/pictures upload can be
set so that it’s tailored for each community to the use they want to make of it, that would
depend on their organizational structure for internal monitoring. The communities or their
local expert support when relevant would be able also to upload the internal FMU(s)
information on e.g. occurrence of most common HCVs and maintenance/monitoring
activities. E.g. the women doing NTFP collection would be checking this tool when going to a
specific area and if needed taking some specific measures in a certain period of the year.

e This internal can also make this system available online, or some parts of, for auditors and
potentially customers as well.
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Annex I: Participatory Guarantee System Self-Assessment draft!

1. Basic entry requirements

1.1.
1.2.

1.3.

1.4.

Demonstrate land tenure and legal rights to operate in the Management Unit
Demonstrate that the CFE has not converted natural forests to plantations nor any other
land use*

Demonstrate that the CFE has not entered for certification MU containing plantations that
were established on areas converted from natural forests after November 1994°
Demonstrate that the CFE is not using GMOs in their forest operation

2. Please describe generally your PGS. Make sure you include at least

e Governance structure and system for Decision Making

e Responsibilities on the Forest Management

e Participation and commitment of the community

e Gender equality

e System for avoiding Conflicts of Interest

e Existence of a Documented Management System and what does it cover

e  Monitoring system, including record maintenance, and frequency

e Internal Control System, including system for managing non-conformances, record
maintenance, and frequency

e Main weaknesses of the system

e Involvement of other stakeholders

e System for Conflict Resolution

e System for Trademark Use

3. Do you have an Operational Chain of Custody System? Please describe it, including at least:

3.1
3.2.
3.3.
3.4.
3.5.

General description

Definition of the Forest Gate

Is there any processing? If so, does it happen before the Forest Gate?
Is there any potential mixing with non-certified material

Is there outsourcing?

4. Please list and describe the weaknesses in connection with the Community Standard
(Herramienta Comunitaria para la certificacion forestal FSC)

4.1.
4.2.
4.3.

Meta 1
Meta 2

* As prescribed by the last result of the discussions on conversion rules re-examination

® As prescribed by the last result of the discussions on conversion rules re-examination
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Annex I: Participatory Guarantee System Self-Assessment draft!

10.

11.
12.

Please describe the relationship and interaction with stakeholders, including at least

5.1. FSC National Office

5.2. Public administration (including Forestry Department)

5.3. NGO'’s active in respect of social or environmental aspects of forest management at the
national level

5.4. Representatives of Indigenous Peoples and forest-dwelling or -using communities

5.5. Labour organizations or Unions

5.6. Buyers

5.7. Contractors

5.8. Other CFE

Please list the information that is accessible to the public and how to access it

Please explain how you rank the risk of your Community Forestry Enterprise (CFE) in connection

with the (Centralized) National Risk Assessment (see https://www.globalforestregistry.org/)

Please explain if you have developed and implemented Control Measures for the Specified Risk

Areas, and which are those

Please provide your Action Plan to achieve full FSC certification within 5 years. The Action Plan

shall at least include:

9.1. Roles and responsibilities for the implementation of the Action Plan.

9.2. Annual objectives that respond to the findings of the weaknesses in connection with the
Community Standard, including how major non-conformances will be addressed.

A schedule for when and how The Organization shall reach each step (Community Origin, Legal

Community Origin...)

An estimated budget.

A statement of commitment to FSC and to PGS and to uphold the conditions of participation.

This statement shall be made publicly available.
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Annex II: Details on the IMALOGO system

& maflora

INSTITUTO DE MANEJO E CERTIFICAGAD FLORESTAL E AGRICOLA

Bem-vindo ao nosso passo a passo!!!

Esse € um guia que o Imaflora desenvolveu especialmente para os seus empreendimentos certificados FSC®
visando facilitar a navegacao pelo novo sistema de aprovacdo de logomarca - IMALOGO,
num esforco de inovar diariamente para oferecer um atendimento de gualidade.

1. Como obter as etiquetas no site do FSG?

2. Gomo navegar pelo sistema do Imaflora? PROXIMO »>
3. Como conseguir com o Imaflora aprovacéo para o uso?

% maflore

DUAS ETAPAS

ETAPA 1 - Obter as etiquetas FSC
ETAPA 2 - Sistema de Aprovacao

Recomendamos que acompanhe a Etapa 1 deste guia
para haixar as tiltimas versdes das etiguetas do FSC.

No entanto se vocé ja possui os arquivos com as etiquetas

e somente gostaria de encaminhar os materiais para aprovacao, Conhega os detalhes deste Se vocé jd obteve os arquivos
siga pela ETAPA 2. processo de gerar as etiquetas e fez as aplicacdes desejadas,
e logomarcas pelo site FSC® avance para a ETAPA 2.

ETAPA1 - DETALHES ETAPA 2 - IMAFLORA >>




Annex II: Details on the IMALOGO system

About FSC FSC Rules & Be part of the Newsroom Resource Center  General Assembly Contact us

Program solution

ETAPA 1 - SITE FSC®

1° PASSO: Acesso ao site

Forest Stewardship Council

Para gerar etiquetas é necessario
acessar o site do FSC® em:

htty

Home » Be part of the solution

FSC Certificate Database

Search for FSC certified products and species and certificate hoiders online here. This is the
only site with up-to-date information on the validity of an FSC certificate.
Certificate Hoider: @
Show Sites/Members: @ M
cs @ Categoy @  cw@ RA® Number @

Cottean G 00
FSC License Code: @
Product classfication:
Level 1: (Al ¢)
Level2: (Al %)
Leve!3: (Al %)
Test the naw FSC Marketpiacel @
Species: @
State/County:
Country: @ (i )
0 Vo soney: (M PROXIMO

ETAPA 1 - SITE FSC®

2° PASSO0: Login e Senha

No menu da esquerda,
clique na opcdo
Certificate Holder Login

FSC Certificate Holder Portal Login
Certificate Database
This section is for FSC Certificate Holders only to access the online FSC label

Help and FAQ generator and some other useful resources.

Certificate Holder Login
If you have trouble logging in, please click on the "Forgot your password” link below.

Facts and Figures

List of certified projects

Usemame ]
Passwors ||

Forgot Your Password? ANTERIOR PRDX'M“ >

Contact Us
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L

ETAPA 1 - SITE FSC®

2° PASSO: Login e Senha

No menu da esquerda, Utilize os dados de sua organizacao que foram enviados
C|lqll_E_ na opcao : por e-mail (e-mail em inglés) diretamente pelo FSC
Certificate Holder Login em conjunto com instrucdes adicionais.

FSC Certificate Holder Portal Login

Certificate Database USERNAME: o e-mail do contato de certificaco FSC
This section is for FSC Certificate Holders only to access
Help and FAQ

generator and some other useful resources.

rtifica SENHA: caso néo se recorde, cligue em
— e If you have trouble logging in, please click on the "Forgot ! [I .
Facts and Figures para que o sistema

List of certified projects e aaa— Ihe envie uma nova senha por e-mail.
Contact Us - N Ante ' uma a, Verifique primeiramente j

PROXIMO D>

Forgot Your Password?

Instrucdes para gerar

ETIQUETAS DE PRODUTO

(FSC® Lahel Generator) - On Product

PROXIMO »

22



Annex II: Details on the IMALOGO system

Gy

’ Forest Stewardship Council

SC

Home » Be part of the solution

Certificate Portal Home

Lol Gemrsko - Ov pendoit 4 Clique em "Label Generator - On-Product”

Label Generator -
RrpoatRate Details

Resource Center

License Status
Contact Preferences
Updates and FAQ
Logout

FSC News Updates
Contact Us

The FSC Iabel generator (previously known as the "brand pack” or “labeling and
pubfication system”) is 3 tool that allows you to 23siy create FSC Iatels in 3 systematic
Label Generator - way that is approved by FSC.

Label Generator - On-product

PrpoatmRate Detils Before you start using the labels, please read through the supporting documents availabie

e center that offers valuable information and assistance on how the labels
may be used in artwork. Please note, that the use of these Iabels will be assessed against
License Status the new standard, FSC-STD- Re
Certificate Holders (2010)

Resource Center

ments for use of the FSC trademarks by

Contact Preferences

Updates and FAQ

Lowout Screen language:
0go!

FSC News Updates bel configuration

Contact Us
FSC license coda: C00Q000

Escolha o TIPO de selo.

i Opcdes: Full 100% (etiqueta padrao), Full Mix, Recycled, PROXIMO »>

Product: Mini 100%, Mini Mix, Mini Recycled

orientation: ® porrat T Landscape Ammon
Label 1anguage: [English [®] [Acdisngusgs ]

[~ Mutitingual 1abel

[~ For placement only
Trademark symbol:
~™m e

Label color:

o o
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Label Generator - On-product

Label Generator -
Prpoa@mate Details
Resource Center
License Status
Contact Preferences
Updates and FAQ
Logout

FSC News Updates
Contact Us

Label Generator - On-product
Label Generator -
PrpostaRate Details
Resource Center

License Status

Contact Preferences

Updates and FAQ

Logout

FSC News Updates

Contact Us

The FSC Iabel generator {praviously known as the "trand pack” or “labeling and
publication system”) is 3 tool that allows you to easdy create FSC Iabels in a systematic
way that is spproved by FSC.

Before you stant using the Iabels, please read through the supporting documents availabie
in the resource center that offers valuable information and assistance on how the labels

may be used in artwork. Flzase note, that the use of these labels will be assessed against
the new standard, FSi
Certificate Holders (2010).

Requirements for use of the FSC tr

Screen language:

FSC license code: CO0OC0Q

Label typs:

Full - 100 % ~

orlentation: ® sortrant © Landscape

Labsl : [English [w] [Addlangusge ]

Multilingual Iabel

[~ For placement only
Trademark symbol:
cm & ®

Label color:

The FSC label generator {previously known as the “trand pack” or "labefing and
publication system”) is 3 tool that allows you to easily creats FSC isbels in a3 systematic
way that is approved by FSC.

Before you start using the labels, please read through the supporting documents avaiable
in the resource center that offers valuable information and assistance on how the Iabels
may be used in artwork. Please note, that the use of these Iabels will be assessed against

Certificate Holders {2010),

Scresn languag

Label configuration

FSC license coda: C00000D

Labsl type:
100 % [+l

- < Escolha o TIPO de PRODUTO
orlentatidS2mo00 Exemplos: Paper (papel), Wood (Madeira), etc.

Label 1an{Board (Card-/Paperboard)
Charcoal
™~ muitn|Cork

Essential oil
Label

None
'ackaging
Paper
Pulp

= For pi{Rubber

" |Syrup
Trademar|\wood

c™M 6@

Label color:

£m

Labe! preview
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Colocar o percentual de Material Recuperado (se necessario)
Somente para etiquetas mistas com material recuperado e recicladas, neste caso, colocar 100%

PROXIMO >

ANTERIOR
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The FSC |abel generator (previously known as the "brand pack” or "labefing and
publication system”) is 3 tocl that allows you to easiy create FSC Iabels in 3 systematic
Label Generator - way that is approved by FSC.

Label Generator - On-product

RrpoataRate Details Before you start using the labels, please read through the supporting documents avadable
in the resource center that offers valuable information and assistance on how the Iabels
may be used in artwork. Please note, that the use of these Iabels will be assessad against
License Status the new standard, FSC-STD-50-001 Requirements for use of the FSC

Certificate Holders (2010).

Resource Center

Contact Preferences

Updates and FAQ
Screen language: |En,
Logout

FSC News Updates bel configuration

Contact Us
FSC license cods: C000000

Labsl typs:

Full - 100 % [~

Proguct:
orientation: ® sarrait © Lanscape Escolha a orientacao desejada para a etigueta
Labe! languago: [English 250 ST9usge Landscape = paisagem (horizontal) e Portrait = retrato (vertical)

PROXIMO »

™ Multilingual I1abel

[~ For placemant only
Trademark symbol:
cm™m “®

Label color:

The FSC Iabel generatg E;;(e;s Ind pack” or "labeling and
publcation system”) is 3Finnish eate FSC Iatels in 3 systematic

Label Generator - way that is approved by|French
Galician

Prpoa@Rate Details Before you start using t German __ e supporting documents avaiable
in the resource center greek nd assistance on how the lzbels
may be used in artwork. H;l:’r;ew ese labels will be assessed against
License Status the new standard, FSC Hunésr;sn pse of the FSC trademarks by
Certificate Holders (201||celandic
indonesian
Updates and FAQ Italisn

scresn language:[J8psnese
Lupae Korean

Laber connioffy | wepese
FSC News Updates Lnr“:amsn

Contact Us Mslay

FSC license coge:|Neo Norwegian
Norwegisn
Laveityps:  |pgisn

Label Generator - On-product

Resource Center

Contact Preferences

FEercEiRussian
- [None | Serbian
Product: | N
foans o0 Siovak

Orlentation: ©

gSlovenian

Lzbel language: [P i =] [Aadi
Mutingual iate Vocé pode gerar a etiqueta em até 4 idiomas diferentes
Portuguese - Brazi 1. Marque a opcao "MULTILINGUAL LABEL"
[ Ramove langusge | 2. Selecione o idioma desejado no menu acima e adicione clicando em "ADD LANGUAGE"

[~ For placeament only PRGXIMD >

Trademark symbol:

!
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The FSC |abel generator (previously known as the "trand pack” or "labefing and
L sl Ceneraton On peacect publication system”) is 3 tool that allows you to easdy create FSC Iabels in 3 systematic
Label Generator - way that is approved by FSC.

RrpoatRate Details Before you start using the Iabels, please read through the supporting documents avaiabie
in the resource center that offers valuable information and assistance on how the Iabels
may be used in artwork. Please note, that the use of these labels will be assessed against

License Status the new standard, FSC-STD- 01 Reguirements for use of the FSC trademarks by
Certificate Holders (2010).

Resource Center

Contact Preferences

Updates and FAQ

scresn fanguage: |English
e guage: [Engish [¥]

FSC News Updates bel configuration

Contact Us
FSC licenee cods: C00d000

Label typs:

Full— 100 % B

orientation: ® sortrait © Landscape

Label : [English

™ Mutilingual Iabel

[~ For placemant only

Trademark symbol:

cm  &e 4 Qual a marca registrada que devera ser utilizada? m PROXIMO D
. Consulte o ANEXO 1 da norma FSC-STD 50-001(V1-2) para fazer a opcdo correta.

The FSC label generator (previously known as the "brand pack” or "labeling and
publication system”) is 3 tool that allows you to easdy creats FSC labels in 3 systematic
Label Generator - way that is approved by FSC.

Label Generator - On-product

RrpoatmRate Details Sefore you stan using the labsls, please read through the supporting documents availatie
in the resource center that offers valuable information and assistance on how the labels

may be used in artwork. Flease note, that the use of these abels will be assessed against
License Status the new standard, FSC
Certificate Holders (2010)

Resource Center

D-50-001 Requirements for use of the FSC trademarks by
Contact Preferences
Updates and FAQ
Logout

FSC News Updates

Screen languag
Label configuration

FSC license cods: C00000d

Contact Us

Labsl type:
Full— 100 % ~]

ortentation: ® 2artran Landscape

Label language: [English [®] [Addiangusg= |

I~ Muititingual Iabel

[~ For placement only
Trademark symbol:
cm™m G®

Labsl color:

2|18 5/ Escolha uma das cores preferenciais do FSC® m PROXIMO D>

Verde Pantone 626C (negativo ou positivo) e variacdes de preto e branco.
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Contact Preferences
Updates and FAQ
Logout

F5C News Updates

Contact Us

RpoatRate Details
Resource Center
License Status
Contact Preferences
Updates and FAQ
Logout

FSC News Updates

Contact Us

IMALOGO system

P USSP N U A

Certificate Holders (2010).

scresn language: |English [+

Label configuration

Label praview

FSC license coda: COOJOD0D

Labal typs:
Full — 100 % |=|

Product:

onentation: ® agrran © Lardscape

Label language: [English

[~ Multiingual 1abel

[ Faor placement anly
Trademark symbol:
®

Labsl color:

£l 9

£~ ™

Cligue no hoto "Label Preview" para visualizar os resultados.

Este & o momento de conferir as informacdes da etigueta a ser geradal

PROYIND >

Before you stant using the Iabels, please read through the supporting documents avaiable
in the resource centzr that offers valuable information and assistance on how the labels
may be used in artwork. Please note, that the use of these labels will be assessed against
the new standard, FSC-STD-50-00 quirements for use of the FSC trademarks by
Certificate Holders (2010).

Screen language:

Label preview

[ Change label | [ Download | [.eps (RGB) [¥]

Here you can see how your lapel Huds
.png
_svg

Pronto! Agora vocé ja pode conferir o layout
da etigueta para aplicacdes em produtos.
www.fsc.org
MISTO L

Papel produzido
a partir de
fontes responsaveis

FSC® C000000

N2 X8 PROXIMO »J
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Instrucoes para gerar

LOGOMARCAS PROMOCIONAIS

PROXIMO

Forest Stewardship Council

Home » Be part of the solution

FSC label generator promotional labels - effective from
Certificate Portal Home 1st March 2010

A S The FSC label generator (previously known as the "brand pack™ or "labeling and

Label Generator - H n . % SC labels in a systematic PRUX'MU »
Speikiel v Clique em "Label Generator - Promotional

f i Is. i ilabl
Resource Center Before you start using the Iabels, please read through the supporting documents available

in the resource center that offers valuable information and assistance on how the labels

License Status may be used in artwork. Please note, that the use of this panel will be assessed against m
the new standard, FSC-STD-50-001 Requirements for use of the FSC trademarks by

certificate holders (2010).

Contact Preferences
Updates and FAQ
Logout

FSC News Updates

Label preview
Contact Us

FSC license code: CO00000

Trademark symbol:

™ GE

Label color:
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FSC label generator promotional labels - effective from

Certificate Portal Home 1st March 2010

Label Generator - On-product

The FSC Iabel generator (previously known as the "brand pack” or "labeling and

Label Generator -
Prpratinrate Details
Resource Center
License Status
Contact Preferences
Updates and FAQ
Logout

FSC News Updates

Contact Us

Certificate Portal Home

Label Generator - On-product

Label Generator -
Brpraiarate Details
Resource Center
License Status

Contact Preferences

Updates and FAQ

Logout
FSC News Updates

Contact Us

publication system") is a tool that allows you to easily create FSC labels in a systematic
way that is approved by FSC.

Before you start using the labels, please read through the supporting documents available
in the resource center that offers valuable information and assistance on how the labels
may be used in artwork. Please note, that the use of this panel will be assessed against
the new standard, FSC-STD-50-001 Requirements for use of the FSC trademarks by
certificate holders (2010).

Screen language:

Label preview

FSC license code: CO00000

Trademark symbol:

c™ 6@ 4 Escolha o tipo de simbolo de marca registrada (® ou TM). ~ PROXIMO p>
Label color: Consulte o ANEXO 1 da norma FSC-STD 50-001(V1-2) para fazer a opcéo correta. SRS

Orientation: « Portrait c Landscape

J

Label language: |English E

Label preview

FSC label generator promotional labels - effective from
1st March 2010

The FSC label generator (previously known as the "brand pack™ or "labeling and
publication system”) is a tool that allows you to easily create FSC Isbels in a systematic
way that is approved by FSC.

Before you start using the Iabels, please read through the supporting documents available
in the resource center that offers valuable information and assistance on how the labels
may be used in artwork. Please note, that the use of this panel will be assessed against
the new standard, FSC-STD-50-001 Requirements for use of the FSC trademarks by
certificate holders (2010).

Screen language: English n

Label preview

FSC license code: CO00000

Trademark symbol:

o™ @

Label color:

B B 4 Escolha uma das cores preferenciais do FSC.

Orientation: ® Portrait Landscape
- NTERIOR
Label language: |Engllsh E] A 0
Label preview

PROXIMO »

J
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FSC label generator promotional labels - effective from
Certificate Portal Home 1st March 2010

S LS LR T The FSC label generator (previously known as the "brand pack” or "labeling and

Label Generator - publication system") is a tool that allows you to easily create FSC labels in a systematic

- way that is approved by FSC.
Repratinrate Details
fi i Is, pl h i ilabl
Hosoaies Contor ge fore you start using the labels, please re‘ad throggh the supPonIng documents available
in the resource center that offers valuable information and assistance on how the labels

License Status may be used in artwork. Please note, that the use of this panel will be assessed against

the new standard, FSC.STD.50.001 Renuirements far use of the FSC trademarks by
Contact Preferences English - '
certificate holders (201{ 3
T —— Estonian
pdates an Q E_usl_(era
Finnish

Logout Screen language French

FSC News Updates g Galician
Label configeyemes | iew

Contact Us Greek
Hebrew
FSC license code:Hungan'an
Trademark symb||celand".:
o~ P Indonesian
' Italian
Label color: Japanese
Korean
. ‘/1) j Latvian =
< ¥ i Lithuanian
. |Malay
Orientation: * {Nego Norwegian
Label language: |English 2 9.Escolha o idioma na qual o selo sera gerado.

s .
° PROYIMO p>

FSC label generator promotional labels - effective from
Certificate Portal Home 1st March 2010

Label Generator - On-product The FSC label generator (previously known as the "brand pack” or "labeling and

Label Generator - publication system”) is a tool that allows you to easily create FSC labels in a systematic

- way that is approved by FSC.

Brpratiarate Details

fore tart using the labels, pl r through rtin: ment: ilabl
oo oy _Beo € you start using the labels, please e_ad om_lg the supFo ing documents available
in the resource center that offers valuable information and assistance on how the labels
License Status may be used in artwork. Please note, that the use of this panel will be assessed against
the new standard, FSC-STD-50-001 Requirements for use of the FSC trademarks by
Contact Preferences
certificate holders {2010).

Updates and FAQ

Logout Screen language:

FSC News Updates Label preview

Contact Us

FSC license code: CO00000

Trademark symbol:
C ™ ~®

Label color:

Orientation: « Portrait c Landscape

Label language: IEninsh E

< Cligue no botdo "Label Preview" para visualizar os resultados. ~ PROXIMO D>

Este & o momento de conferir as informacdes da etigueta a ser gerada!
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- oy wiak i3 apUYE Ly | o

Prrosiseate Details

R roe C Before you start using the labels, please read ﬂ'u'mfgh the supporting documents avsilsble
in the resource center that offers valuable information and sssisiance on how the lsbels

License Status may be used in artwork. Please note, that the use of this panel will be assessed sgsinst
the new standard, FSC-STD-50-001 Requirements for use of the FSC frademarks by

Contact Preferences

cerdificste holders (2010).

Updates and FAQ
Logout
FSC News Updates

Screen language:

Label configuration Label preview

Contact Us

| Change Iabel | [ Download | [.eps (RGB) [+

Here you can see how your label {2

Pronto! Agora voceé ja pode conferir o layout
tla logomarca para aplicacdes promocionais.

I I‘( : Confira as informacdes, se desejar alterar a etiqueta cligue em "Change Lahel"

www.fsc.org
FSC® C000000

A marca do manejo .
florestal responsédel INcIo DESTA ETAPA [ (1) {111[1) PJ

Apos gerar as etiquetas,
aplique-as na arte final de seu material!

Retornar para Avancar para o Sistema
ETIQUETAS DE PRODUTO de Aprovacdes do Imaflora
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0 proximo passo € enviar a arte final do material
para a analise do IMAFLORA!

Retornar para Avancar para o Sistema
ETIQUETAS DE PRODUTO de Aprovagdes do Imaflora

I M ALU GU Sistema de Aprovacéo p O
de Logomarcas do Imaflora % imaflor

E com grande satisfacio que apresentames a nova versao do sistema de aprovacdo de logomarcas do Imaflora - Imalogo.

Ao longo desses 3 altimos anos utilizando o sistema, pudemos avaliar a funcionalidade do sistema e analisar nosso historico de aprovacdes desde agosto de 2010,
0 qual indica uma média mensal de 470 processos, dado este que nio inclui as aprovades genéricas, concedidas a empreendimentos que demaonstraram historico
te hom uso da marca.

0 prazo de andlise em 1 dia itil, implementado em outubro de 2012 e essa nova versao do sistema fazem parte do processo de busca de melhoria continua
empreendido pelo Imaflora, o qual valoriza as necessidades dos empreendimentos certificados por agilidade, seguranca e eficiéncia no processo de aprovagao.

As premissas de desenvolvimento desse sistema prevéem uma maior interacao e comunicagdo com os empreentdimentos certificados,
personalizando o atendimento e trazendo informacoes que estimulem o hom uso das marcas registradas do FSC®e suas reais garantias.

Esperamos com isso contribuir para gue os empreendimentos possam divulgar a sua certificacéo, ressaltando as garantias trazidas pela certificacdo socioambiental,

& com isso gerar hoas oportunidades de negdcios e por conseqiiéncia um fortalecimento de todo sistema FSC.

0 Imatlora agradece as contribuicies recebidas em nossa pesquisa direcionada aos usudrios, as quais foram fundamentais na concepeao das melhorias incluidas .
nesta nova versao do sistema de aprovacéo. PROXIMO
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ACESSO AD
NOVO
SISTEMA

A partir de agora, vocé terd acesso
a0 IMALOGO na home do site do Imaflora:

http.//www.imaflora.org/

Al l,t...,....
oo CONSHS
EMPREENDIMENTOS CERTINCADES PUBLUICACOES I PUBLICAS

Vocé podera conhecer um pouco mais do Imaflora,
nossas acdes, nossos projetos, enfim um trahalho
fue envolve nao somente a certificacao florestal,
mas 0 incentivo a promocao de mudancas nos setores
agricola e florestal visando o uso sustentavel dos
recursos naturais e a geracao de beneficios sociais.

PROXIMO »
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Acesse a Area Exclusiva reservada aos
empreendimentos certificados, no canto
superior direito da tela (ambiente seguro).

Faca o primeiro acesso
SRR E SN ao sistema com os dados de seu

- N )
A o0

; oy ceAmALicls empreendimento utilizando o login

EMPREENDIMENTDS CERTIRICADES PUBUCACOES FLORESTAL Senha - ¥
3 fornecido por e-mail pelo Imaflora
e (por gabrielac@imaflora.org).

PIRACICISA SERYA s - :
FROIETES INAFLORA 1300 SRICH Esqueci minha sonha

<« Voitar 00 site

Em seguida clique em
“esqueci minha senha”
que sera enviada uma senha
para 0 e-mail cadastrado.

Essa senha é criptografada, para
O seguranca dos empreendimentos.

OADCS CADASTIALS | PROCESSOS | CONTATOS | BUSCA AWVANCAOA

BEM-VINDO!

Agora vocé tem acesso a nova versao do
Sistema de Aprovacdo de Logomarcas do Imaflora - Imalogo.

Antes de iniciarmos, pedimos que altere sua SENHA,
facilitando assim sua memorizacao.

PROXIMO >

fotogrificon cada 90 de selo?
123 < + Norma FSC-STD-50-001(V1- + Ouando devo usar eiquota de

567 8 910N 2T - Requisitos para uso das PrOduto & a kgomarca
1210 415 8 17 u) marcas registradas do FSC promocional? Oual a diforenca
1920 21 22 23 2 25 para portsdores de ontre ess6s s6i0n?
22722 %N contificadcs

Vejs outroa documanton Veja 0 FAQ comploto
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& mafloa

OLA, IMAFLORA CLIENTE

= Home » Dados cadastrais nlcn "tll Ize a ﬂa\'ﬂga;ﬁ" IIFEaIll:l'lllllh
presente no topo das paginas PROXIMO D>

E-mail de contato da certificagio:

usuario@servidor.com.br

m— ATENGAO!

po— 0 campo e-mail é o contato principal e para onde
— serao enviadas as trocas de senha do sistema.
Portanto, no caso de se alterar o e-mail do contato
de certificacao, esse e-mail deve ser alterado.

56 7 8 8 10N 2T - Raquisiics para uso das prodito @ 8 kgomarca = -
1213 M 15 18 0T 18 > marcas registradas. da FSC promocianal? Cual a diferenga

19 20 N 223 M para portadares de ontre esses selos?

BTN HNN cortificados

‘Vela utros documentos eja o FAQ comeseta

Alterar a senha

& maflor

OLA, IMAFLORA CLIENTE

CADASTRO DE CONTATOS

Agora, precisamos cadastrar os contatos que necessitam receber as notificagdes das aprovagdes e repravacdes do sistema por e-mail.

No menu cligue em ‘[:[]NTATUS” e em seguida ‘|NSER|R GUNTATU”

Adicione os dados das pessoas que receberdo os e-mails das notificacdes. Clinue no hotao: INSERIR CONTATO

+ Qual 0 tamanho minimo de
cada fipo de sel?

= Apkcagho do selo om fundes
totogriificos

e as s
1 %2 3 4 * Morma FSC-STD-50-001(V1- + Quando devo usar etiqueta de
58 88w 2T - Requisitcs para uso das peodito @ & kgomaa
( 2 13 5 18 7 18 > marcas registracas do FSC promocional? Qual a diferenga
90 N B DM para portadares de entre sases selos?
3 corificades

‘Wela cutros documenios Woja o FAQ compieto
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& maflora

OLA, IMAFLORA CLIENTE

COMUNICADOS

A direita da tela, reservamos uma 4rea para “Comunicados”,

onde estaremos disponibilizando informacdes e noticias
referentes a area de logomarca.

Vocé pode clicar no titulo e ter acesso ao comunicado
na integra ¢ tamhém pode verificar a lista de comunicados
disponibilizados com as datas de publicacdes.

2T - Requisitcs para uso das preduta @ & logomaca

5 8 LB T )
( 1213 14 15 18 17 |a> marcas registradas do F5C promocional? Cual a diforenga

920N 2N M para portadanes de antm esses sekonT
E R NI R cotificados

Vela cutros documentios Vaja o FAG completn

& mafloa

Mostrando do 1 & 5 de 6 registros Q Fiftra

DATA PROCESSD  MATERIAL 5
rimafloia’

30042013 2013008  FSCPromoVEport.pg
[

30042013 2013007  FSCMixPapelVB. pd

PASSO APASSO =

Logo abaixo, vocé acessa a esse infografico, com explicacdes de como

baixar as etiquetas no site do FSC, além das explicacdes de como navegar
1o novo sistema e enviar os materiais para aprovagao.

Esse infografico pode ser utilizado para treinamento
te novos funcionarios para utilizacao do sistema.

compiato

36

Comunicados

* Importarite: Registro das

aprovaGEes

Comunicados

+ Importante: Registo das
aprovagtes

Veja todon on comunicadon

Umy Bt
2 utilizac3e da novo sistema
O

PROXIMO »

PROXIMO »
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& maflo

Comunicados ™

+ Importarte: Registro das
Sprovagtes

FAU (Perguntas e Respostas)

Esse campo foi desenvolvido com o objetivo de facilitar

0 uso das marcas registradas do FSC, tirando as dividas
de empreendimentos através de exemplos e ilustracdes,
esclarecendo alguns itens da norma, tomando mais agil
0 processo, buscando com tudo isso, o incentivo

& a0 hom uso das marcas do FSC.

Veja 10008 08 Comunicados

Ferlados = Biblioteca ]
o Apicagdo do sok em hundos
MAIO 2013 = ?
otogrificos
s TQaQas s
ey M2 B} * Norma FSC-STD-50-001(V1

( s 67 8 8 10N 2§°T - Requisitos para uso das

12131415 18 17 u) marcas registradas do FSC
para portadores de
contificados

1920 21 22 23 M 25
285NN

Veja outros documentos

& mafloa

Mastrando de 14 5 de 6 registros

DATA PROCESSO  MATERIAL STATUS

30042013 203008

30042013

23042013

26042013

25042013

BIBLIOTECA

Na hiblioteca estaremos disponibilizando os links

Feriados @ Biblioteca 1l

+ Apkcaghio do seko om fundos

MAKO 201 2
Lol fotogrificos

s TQaQs s
1203 4 + Norma FSC-STD-50-001(V1
5 67 8 9 0N
(-) 131415 18 1Y u>
192021 2 20 N8
X2 80NN

para portadores de
certificadcs

Vejs outros documentos

FAQ i ]

+ Qual o tamanho minimo de
cada $po de selo?

* Quando devo usar etiqueta de
produto o & logomarca
promocional? Qual a drerenca
entrs essos seion?

Vola o FAQ comgieto

Q Filtrar

(LTIMA CONVERSA

para acesso rapido as normas atualizadas
e arquivos para consulta.

FAQ (i ]

+ Qual o tamanho minimo de
cada $ipo de selo?

+ Quando devo usar etiqueta de
PG 6 8 KGOMaTa
promacional? Qual a dorerga
entre esses seios?

Voja 0 FAQ completo

Um guc
a utilizacde 6 ntvo sistom:

Comunicados ™

« Importarte: Registro das
aprovagies

Passo 2 passo 5

Um o2 para
autilizagae de nwvo Sistema
O
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& maflora

« Home

Processos = Comunicados ™

Q Fiitrar + Importarte: Registo das
aprovagtes

Mostrando de 1 4 5 de 6 registros

DATA PROCESS  MATERIAL STATUS OLTIMA CONVERSA

30042013 2013.008  FSCPromoVBport.paf Material enviado pelo O cliente enviou um navo
chente matedal

FERIADOS (Calendario)

Aqui vocé podera se informar dos dias iteis do Imaflora

e podera se programar para o envio dos materiais.
Fique atento as datas e programe antecipadamente seus materiais. T

Feriados @ Biblioteca ] FAQ (i ] Passo a passo 2
R « Apicagho do seko om fundos + Qual o tamanho minimo de e =
fotogrificos. cada tpa de selo? =
o3 TQaQass 3 utilizac3s ds nevo sistema
1.2 3 4 + Norma FSC-STD-50-001(V1 + Quando devo usar etiqueta de O
56788 10N 2T - Requisitos para uso das produto @ 8 kogomarca
( 1293 1415 18 17 18 marcas regstradas do FSC promocional? Qual a dierenga
9202 223 M2 para portadores de entre essos seios? .-
2205800 Certificados PRUXIMU >

Veis outros documentos Voja 0 FAQ compieto

PROCESSO DE
APROVAGAD
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ﬂu' “SEU N(]ME AQU]" DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

» Home

Processos Comunicados

« Importante: Registro das

Mostrando de 1 4 5 de 9 registros Q Filtrar:
aprovagoes

DATA PROCESSO  MATERIAL STATUS ULTIMA CONVERSA

13/05/2013 2013-016 FSCGKHhiJ.pdf Material Reprovado O material "FSCGKHhiJ.pdf* PAI N EI.
foi REPROVADO e as alt...

No centro da pagina,
13/05/2013 2013-015 FSCREveBt.pdf Aprovado O material "FSCREveBt.pdf* .
foi APROVADO e o proces... encontra-se o painel dos processos

13/05/2013 2013-014  FSCN3vtZC.pdf Aprovado O material "FSCN3vtZC.pdf* onde voce pode visualizar os iltimos
fOrARHOVALIO 810 proves..; processos inseridos no sistema.

13/05/2013 FSCPromoVBport.pdf Processo em anélise O material
pela érea técnica "FSCPromoVBport.pdf* esta :
sendo analisa... A seguir, demonstraremos

09/05/2013 FSCMixPapelVB.pdf Material enviado pelo O empreendimento enviou um COmO INSErir um novo DfﬂCBSSO.

empreendimento novo material

Préxima — CLIQUE no hotao INSERIR PROCESSO

& maflora

OLA, IMAFLORA CLIENTE SAIR

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

» Home » Processos » Novo processo

Uso da logomarca:
| Selecione - < 4 Selecione no campo “Uso da logomarca” o tipo de uso.

Grupo de produto; PROXIMO »

(J Ha acordo de rotulagem?

Material (somente PDF até 5 MB)

Choose File No file chosen

Remetente:

-- Selecione - B
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& maflo

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

OLA, IMAFLORA CLIENTE SR

» Home » Processos » Novo processo

Uso da logomarca:
| — Selecione — $

Grupo de produto:
4 Digite o grupo de produto (no caso de selo de ) que se refere o selo.

O Ha acordo de rotulagem? ANTERIOR PRUXIMO B

Material (somente PDF até 5 MB)

Choose File No file chosen
Remetente:
- Selecione — B
Inserir

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

» Home » Processos » Novo processo

Uso da logomarca:
| — Selecione —

Grupo de produto:

O Ha acordo de rotulagem? 4 Se a empresa vai rotular com o cédigo de outra empresa e fez um acordo de rotulagem,
marque a opcao “acordo de rotulagem”.

(Choose Fie) " file chosen ANTERIOR @ PROXIMO D>

Remetente:
- Selecione —

Material (somente PDF até 5 MB)
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& maflo

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

OLA, IMAFLORA CLIENTE SAR

» Home » Processos » Novo processo

Uso da logomarca:
| — Selecione — T

Grupo de produto:

(0 Ha acordo de rotulagem?

Material (somente PDF até 5 MB)
((Choose Fite) N flle chosen ‘ Selecione o material para envio.
Esse arquivo deve estar em .PDF e deve ter no maximo 5Mb.

Remetente: £
- Selecione — H W PRUXIMO ’

Inserir

m" IIMFlBRA cum SAIR DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA
» Home » Processos » Novo processo

Uso da logomarca: _
| — Seleclone -

Grupo de produto:

{J Ha acordo de rotulagem?

Material (somente PDF até 5 MB)

No file chosen
Selecione o nome do contato, responsével pelo envio do material.
Sshretenie; Esse contato deve estar na lista de contatos que vocé cadastrou anteriormente.

st > 4 Caso contrario, clique no + e cadastre-se! .
PROXIMO D>

Inserir
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& maflora

uu, |mmm cum DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

» Home » Processos » Novo processo

Uso da logomarca:
| — Selecione -

Grupo de produto:

(3 Ha acordo de rotulagem?

Material (somente PDF até 5 MB)

Choose File No file chosen

Remetente:

-- Selecione — :
B < Se todos os campos desta pagina estiverem devidamente preenchidos, PROXIMO D>
clique no hotao INSERIR

& maflo

CO NVE RSA DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

A sua direita, disponibilizamos uma tela “Conversa”.
Nessa tela deve ser inserido comentarios adicionais referentes

ao material enviado para andlise, como onde sera colocado
o selo, dimensdes do selo, pedidos de urgéncia na aprovagao =

ou qualquer outra observacao referente ao material.
Vocé deve digitar seus comentarios e clicar em “POSTAR”.

21/05/2013 14:59 sistema: O empreendimento enviou um novo
material

Essa tela podera ser utilizada para adicionar comentarios
tanto por parte dos empreendimentos como do responsével

pela aprovacao.

Orientacdes de uso e recomendacdes ficardo armazenadas _
no processo com o historico (+) dos comentarios. 21/05/2013 material_empresa_seloFSC.pdf

14:59
PROXIMO p> [T

ENVIAR NOVO MATERIAL | GANCELARO P!
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& maflo

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA
OLA, IMAFLORA CLIENTE ¢

MATERIAIS

Logo abaixo, encontra-se o material enviado.
ANTERIOR

0 aprﬂvadﬂr du Imaﬂora "a a"alisar 0 material 21/05/2013 14:59 sistema: O empreendimento enviou um novo

e enviar uma notificagéo. PROXIMO p> e

Vocé também pode cancelar um processo, caso tenha desistido do
processo. Neste caso, cligue em “cancelar o processo” e cologque
sua justificativa.

Caso seu material enviado tenha sido atualizado, nao é necessario 1/05/2013  material empresa_seloFSC.pdf
cancelar o processo. Volte ao processo aberto e clique em “enviar 4:59 ) )

novo material”.

0 aprovador sempre estara analisando o tiltimo material enviado.

ENVIAR NOVO MATERIAL |

& maflora

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA
OLA, IMAFLORA CLIENTE

» Home » Proc€sos » FSC-C000000/2013-C ch: “tlhze a Havmca“ hreadcmmh PRUXlMO >

presente no topo das paginas

Empreendimento Imafiora Cieine

Processo FSC-C000000/2013-017

Uso da Logomarca Etiqueta de produto
9 A Fe 21/05/2013 14:59 sistema: O empreendimento enviou um novo

Grupo de produto Papel material

Grupo de produto atribuido
Declaragéo FSC

Status Material enviado pelo empreendimento 21/05/2013 material_empresa_seloFSC.pdf
14:59

ENVIAR NOVO MATERIAL | CANCE
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=Home = Processos

25

DATA

+ | registros por pdgina

PROCESSD  MATERIAL STATUS

FILTRO DE BUSCA

Tivemos uma preocupacao em identificar e gerar melhorias ao
sistema e uma das prioridades foi o sistema de bus

29/04/2013 2013-006 Tamanho logomarca Aprovado
promocionalpaf
260042013 2013-005  FSCNIViZCpof Matarial Reprovado
25/04/2013  2013-004  FSCTLIOFLpdl Materal enviado pelo
empreandimento

Mostrando de 1 & 10 de 10 registros

& mafloa

OLA, IMAFLORA CLIENTE

» Home » Processos

25 ¥ registros por pagina

DATA PROCESSO  MATERIAL STATUS

09/05/2013 2013-009 FSCMixPapelVB.pdf Material enviado pelo

empreendimento

30/04/2013 2013-007 FSCMixPapelVB.pdf Processo Cancelado pelo Imafiora

Confira este exemplo de busca
pelo termo "papel"

E=—

(LTIMA CONVERSA

ca inteligente.

‘0 materal “Tamanho logomarca promocional pdf*
foi APROVADO ¢ o processo foi enc...

O materdal "FSCNIVIZC pdf* foi REPROVADO e as
alteragbes devem ser feitas no me...

O empreendimento enviou um novo material

DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

Q Fiitrar: | papel

ULTIMA CONVERSA

O empreendimento enviou um novo material

O processo referente ao material
"FSCMixPapelVB.pdf* foi CANCELADO. Material
foi...

(T PROXIMO > —— :
INSERIR PROCESSO

© Instituto de Manejo e Certificagio Florestal e Agricola - Imafiora - 19 3429 0829 - Area de logomarca

e
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= Home = Processos = Busca avangada

Material: Periodo: r
08/05/2013 até 31/05/2013 PRDXIM“ b

Grupo da produto: [nanhum] »

Declaragiio FSC: ANTERIOR

[ Somente processe pendentes

FSC Recycled
O product

+ | registros por pégina

BUSCA AVANGADA

Para uma busca mais elahorada, vocé pode acessar no menu superior
a BUSCA AVANCADA e fazer uma pesquisa incluindo um periodo de envio,
0 grupo de produtos, o tipo de declaracao, etc.

Se clicar em somente materiais pendentes, a busca listara somente os processos
fue foram reprovados, que ainda ndo foram analisados e que estdo em andlise pela rea técnica.
Se nao clicar, a pesquisa envolvera os processos finalizados (aprovados ou cancelados).

Mostrando de 1 & 6 de 6 registros

MATERIAIS APROVADOS

ANTERIOR
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Empreendimento
Processo

Uso da Logomarca

Grupo de produto

Grupo de produto
atribuido

Declaragdo FSC

Ha acordo de
rotulagem?

Status

& maflor

OLA, IMAFLORA CLIENTE SAR

» Home » Processos » FSC-C000000/2013-015

RAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

SCREveBt.pdf* foi
s0 fol encerrado.”

APROVADO!

r 0 uso do selo neste tipo de
ma orientagao.

Se 0 material foi aprovado, os contatos cadastrados
no sistema receberao por e-mail notificacdes

e 0 PROCESSO sera finalizado. [

Imaflora Cliente Off product
15:14 APPR 13May13.pdf

PROXIMO D

MATERIAIS REPROVADOS

PROXIMO »

ANTERIOR
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& maflor

um' mmnu BUE“TE SAIR DADOS CADASTRAIS | PROCESSOS | CONTATOS | BUSCA AVANCADA

» Home = Processos » FSC-C000000/2013-016

REPROVADO!

Se o material for reprovado, os contatos cadastrados no
sistema receberao por e-mail notificacdes do sistema
informantdo o motivo da reprovacao com as justificativas.

Neste momento, o processo

Material Reprovado

PROXIMO D>

& maflora

OLA, IMAFLORA CLIENTE SAR

» Home = Processos » FSC-C000000/2013-016

Empreendimento Imaflora Cliente
Processo FSC-C000000/2013-016

Uso da Logomarca Aplicagdo em textos institucionals (off-

product)
Grupo de produto
Grupo de produto Logomarca promocional
atribuido
Declaragdo FSC Off product
Hé acordo de NAO
rotulagem?
Status Material Reprovado

47

13/05/2013 15:25  sistema: O materal "FSCGKHhiJ.pdf® fol

REPROVADO e as alteragdes devem ser feitas no

mesmo processo” [T

13/05/2013 15:21 sistema: O empreendimento enviou um novo
material

13/05/2013 FSCGKHhiJ pdf Imaflora Cliente Off product
1521 justificativa | RPPR 13May13.pdf

ENVIAR NOVO MATERIAL
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Annex II: Details on the IMALOGO system

Justificativa de Reprovagao
Na frase préxima ao selo deve-se colocar ®, seguindo esse item da norma.

1.15 da Norma FSC-STD 50-001(V1-2)

O uso do logotipo do FSC® (arvore + sigla) deve ser diretamente acompanhado pelos
simbolos de marca registrada ® ou ™ (em fonte superscript). O simbolo que representa
o status de registro de uma marca registrada do FSC em um pais onde produtos
certificados ou materiais FSC serdo distribuidos, é uma parte intrinseca da logomarca.
O simbolo apropriado deve ser adicionado a “FSC" ou “Forest Stewardship Council® no
primeiro uso em qualquer texto. O status de registro das marcas registradas do FSC

por pais esté listado no Anexo 1.
PROXIMO »

4

ATENCAC

A empresa deve efetuar as alteracdes necessarias na arte final do material e acessar o sistema para o envio.

Localize o material reprovado na tela “processos”, clique neste material, para ter acesso ao Seu processo.

Utilize a func@o “ENVIAR NOVO MATERIAL" e envie seu novo material alterado para anlise.

(N3 PROXIMO D




Annex II: Details on the IMALOGO system

Nao ha mais a necessidade de abrir um novo processo.

0 sistema armazena todo o historico de reprovacdes dos materiais até que o material seja aprovado.

PROXIMO D>

Matqrial e[lviadu Material Cancelado
para AREA TECNICA

Caso ocorra alguma divergéncia no envio
Neste ‘fas"' ’ prucessu_envnlve do material, como material enviado sem

uma a“:‘]"se da érez! téqn_u:a 6 sera logomarca, ou processo aherto de maneira

encaminhada uma justificativa do indevita, o aprovador enviara uma justificativa

aprovador quanto ao prazo para o € uma orientacao ao cliente sobre o processo.
retorno ou demais orientacdes.

PROXIMO D>
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Obrigado por utilizar nosso passo a passo!

Qualquer outra dilvida ou esclarecimento, entre em contato com a area de logomarca do Imaflora
através do e-mail: gabriela@imaflora.org ou pelo telefone: (19) 3429-0829

IMALOGO

Retornar para NAVEGAR PELAS PROCESSO DE
ETIQUETAS DE PRODUTO FUNCIONALIDADES APROVACAD
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NE PCok\

Freferred 1/5 Nature™

A um'atue f)erspective
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Annex IV: About NEPCon

NEPCon is an international, non-profit organisation
working to build capacity and commitment for
mainstreaming sustainability.

We empower people and organisations to be part
of the solution in tackling some of the greatest
challenges facing mankind - such as climate
change and the loss of our natural heritage. We do
this through certification services, capacity building
and innovation projects.

We develop and engage in projects fostering legal
timber trade, responsible land use and nature
conservation.

Our LegalSource™ services are designed to help
companies and their suppliers worldwide in
securing due diligence and meeting timber
regulations. NEPCon is an EU-recognised EUTR
Monitoring Organisation (MO). NEPCon also holds
accreditation as a FSC™ and PEFC™ Certification
Body.

We also provide Carbon Footprint Management
(CFM) certification according to the NEPCon CFM
System, and we are accredited for delivering
Sustainable Agriculture Network™ (SAN™) chain
of custody certification.

Mateo Carifio Fraisse

Forest and Climate Programs Manager
Responsable de los Programas Forestal y Clima
NEPCon, Madrid, Spain

Email: mcf@nepcon.org

Tel: +34 682 88 53 10

Skype; mateocarino

Wwww.nepcon.org
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Annex V: About Forests of the World

FORESIS OF
THE W(Q)RLD:

About Forests of the World

For more than 30 years we have been working to preserve forest resources for
the benefit of the climate, environment, local communities, and the international
society alike.

In Forests of the World, we are aware that forest conservation is unlikely to be
effective, sustainable and fair if it happens at the expense of local, forest-
dependent communities.

[Il.  Our Vision

... IS A WORLD WITH RICH FOREST NATURE

The world’s pristine forests are home to over half of the Earth’s terrestrial
animals and plant species. They give us clean air, water, food, genetic resources
and they mitigate global climate change. But the rainforest and other types of
pristine forests are disappearing at an alarming rate. We are therefore working
to preserve the forests of the world.

V. Our Mission

...T0 achieve our goals, Forests of the World work to...

Ensure ecologically, socially and economically sustainable use of the world’s
forests to conserve and regenerate valuable biologically diverse forests.

Support indigenous people and other local forest communities in their struggle to
secure their dignity and empower them to preserve their forests and way of life.

Engage citizens in protection of the environment, put the forest on the political
agenda, and inform about the negative consequences of forest destruction and
the disappearance of biodiverse natural environments.

Put the forest on the global agenda concerning climate, inequality and
development.

V. Our work

Forests of the World supports and promotes sustainable use of forests through a
rights-based approach, We support forest conservation initiatives in the form of
advocacy, sustainable consumption and production as well as sustainable
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FORESIS OF
THE W(Q)RLD:

management of natural Ressources. We have hands on experience with FSC-
certified community forest management, sustainable agroforestry and
sustainable tourism. We develop innovative projects, together with local NGOs
and forest-dependent communities.

In Bolivia we focus on climate change mitigation, adaptation and resilience
through forest protection and strengthening the leadership, management,
monitoring and value chains in indigenous territories. We also support the
documentation of forest-destructive industries and illegal timber trade.

In Honduras we work to safeguard the indigenous peoples' rights to land titles
and involvement in Honduran process of entering a Voluntary Partnership
Agreement with the European Union related to Forest Law Enforcement,
Governance and Trade (FLEGT). We support the conservation and management
of the National Park Pico Bonito and sustainable economic activities among local
communities, forest cooperatives and private businesses.

In Nicaragua we support a commission of the country’s indigenous peoples to
strengthen their voice in solving forest and land titling conflicts. We support the
establishment of a field research station and alternative economic activities,
inclusive sustainable tourism development in the South-eastern Biosphere
Reserve as a forest conservation strategy.

In Panama we support the country “s 7 indigenous peoples in their defense of
territorial rights, including territorial land titling and the ratification of the ILO
Convention 169, as a strategy for forest preservation.

Contact:

André Mildam

Forest of the World
Vestergade 12, 3.
DK-1456 Kgbenhavn
Phone: +45 86165232
Cel: +45 26144044
am@verdensskove.org
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